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1. Introduction 

1.1. About the project 

This work focuses on historical reenactment and how it can be applied in an urban 

setting through a festival celebration. González-González et al. (2022) defines historical 

reenactment: “…the practice of reconstructing uses, customs, material culture, and aspects of the 

past based on strictly scientific guidelines to achieve objectives related to cultural dissemination 

and education” (p. 1). Nevertheless, in Spain and more specifically in Catalonia, there is a blurred 

line between historical reenactment events that are done by groups or reenactors who strive for 

authenticity and historical accuracy in their demonstrations and those events that simply evoke 

historical aesthetic and do not rely on any historical or archaeological evidence. As indicated by 

Rojas (2019) and Español (2019), the first kind of events aim to educate the publics, while the 

latter exist mainly for entertainment purposes or to boost economy of the area where they are held.  

The main idea of this project is to create a historical reenactment festival in Barcelona that 

values historical accuracy and prioritizes education and cultural dissemination. The festival 

includes a scientific conference which aims to legitimize historical reenactment as a scholarly 

subdiscipline and serve as a forum for sharing ideas and best practices between experts and 

academics. Additionally, with the implementation of this project, the festival aims to popularize 

historical reenactment as an educational tool in both formal and informal settings, get the publics 

more closely acquainted with the practice and establish best practices in Spain and worldwide.  

 The idea to create a reenactment festival in Barcelona stemmed from a lack of big 

reenactment events in the city and the will to create a project that can be done by locals for the 

local publics. Therefore, the Museum of History of Catalonia came to mind as the candidate to 

organize a festival such as this: a museum that focuses on local history, has an established 

relationship with local publics and schools, is strategically located, has the infrastructure to support 

an event such as this and moreover, has already organized smaller scale reenactment 

demonstrations and performances that proved to be a hit among the attending publics. The next 

task would be to unite local reenactment groups of different time periods in order to come together 

and recreate history for the enjoyment of the public.  
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Additionally, personal interest in the practice of living history and historical reenactment 

influenced the selection of this topic. After learning more in-depth about historical reenactment as 

a didactic tool in multiple classes during my Master’s degree, I realized the under-used potential 

of historical reenactment  

1.2. Methodology 

In order to develop the project, the following methods have been used 

• Literature overview. First, I researched the theoretical bases of historical reenactment 

and living history and their uses in both education and entertainment. Then, I started 

studying literature on events management and planning in order to better understand 

the steps that must be taken in order to create a festival. Finally, literature on history 

was studied in order to create the program of the event. 

• Case study and benchmarking. In order to create a successful event, it is important to 

review other historical reenactment festival and events and identify best practice 

within them. Therefore, three local reenactment festivals and one festival from the 

UK were closely looked into in order to understand what made them successful and 

which of these practices can be used in my project. 

• SWOT analysis. To understand what can make a festival successful and what can 

impede its success, it is important to analyze the project’s strengths, weaknesses, 

opportunities and threats. This analysis gave me strategic insights for planning and 

risk management.  

1.3. Structure of the project 

 In the first part of this work, theoretical research framework is identified in order to 

give a better understanding of what historical reenactment is, its uses and its downsides. Then, 

the use of living history and historical reenactment in festivals and fairs is looked at more 

closely on the examples of various events in the world and in Spain. Third chapter 

“Benchmarking” focuses on benchmarking and reviewing four different festivals in Catalonia 

and in the world. It includes a general description of the festivals and their achievements and 

identification of best practices. 
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Next, I employed analysis of the local context and a subsequent SWOT analysis. In the 

event planning phase, I talk about the mission and the vision of the festival as well as create 

general and specific objectives of the festival and define its target audiences. Then, I provide 

a brief description of the selected reenactment groups and elaborate the festival’s program. 

The chapter about the conference defines its objectives, scope and benefits and presents 

the speakers and the program. Communication plan identifies communication objectives, key 

messages and creates a dissemination and outreach plan, which features various 

communication channels, such as television, printed press, radio and social media. In the 

chapter about the event’s management, the organizational structure of the event is presented. 

I identified the positions that will be necessary to fulfill in order to organize the festival and 

detail their responsibilities. Additionally, the funding and sponsorship of the festival is 

described as well as ways in which the festival’s organizers can obtain them. Finally, the 

budget of the festival and the conference is developed. It takes into account all the staff 

members, materials and equipment, marketing and PR expenses, travel and accommodation, 

insurances and permits and their costs. The timeline chapter creates a comprehensive timeline 

that spans over 9 months and encompasses all the necessary actions that need to be taken in 

order to organize the event.  

   



7 
 

2. Theoretical research framework 

2.1. Literature overview. On concepts of living history and historical 

reenactment 

In academia the terms “historical reenactment” and “living history” sometimes are used 

interchangeably, though some academics draw distinction between them. Living history refers to 

any activity that incorporates tools of historical recreation that has as an objective “transporting” 

visitor back in time but does not necessarily try to reenact any specific historic event, but rather 

portray a time period as a cohesive whole. Living history practitioners and interpreters aim to either 

experience or convey to others what life felt like in the past (Handler and Saxton, 1988). According 

to Allison (2016), living history is “a museum-based recreation of villages, cityscapes or farms of 

the past populated by costumed staff members who portray characters from the time period 

represented” (p. 1).  

On the other hand, historical reenactment might refer to recreation of a specific historical 

event, such as a battle, or a time period, that tends to take place at a location where this event 

happened. Carratero et al. (2022) define historical reenactment as a “social and personal recreation 

of history, based on an exercise of historical imagination and bodily mimicry of certain historical 

circumstances” (p. 1).  Other scholars, like González-González et al. use the two terms as 

synonyms: “The most widespread definition of historical reenactment—or living history—is the 

practice of reconstructing uses, customs, material culture, and aspects of the past based on strictly 

scientific guidelines to achieve objectives related to cultural dissemination and education” (p. 1). 

Agnew (2004) considers living history to be a tool used within reenactment: “Reenactment … 

spans diverse history-themed genres—from theatrical and “living history” performances to 

museum exhibits, television, film, travelogues, and historiography” (p. 327).  

One of the first theorists of living history as a scholarly subdiscipline of historiography and 

museology, Jay Anderson, defined it as "the simulation of life in another time” (Handler, 1988, p.; 

Anderson, 1984). Over the next decades studies on living history and reenactment with different 

focuses emerged. Generally, the early research of living history and reenactment focused more on 
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definitions and internal dynamics, while more recent studies attempt to determine the effect of 

reenactment in society (Carratero et al., 2022). 

In these more current studies academics try to determine ways in which living history and 

reenactment can contribute to education, cultural dissemination and research. Agnew (2004), 

citing R. G. Collingwood, E. P. Thompson, Michel de Certeau, and David Lowenthal talks about 

reenactment as “a historiographical tool, seeing in it the possibility for furthering historical 

understanding by acknowledging the essential otherness of historical agents and conveying this 

awareness through sympathetic and differentiated studies of the liminal and the everyday” (p. 329). 

Carratero et al. (2022) also discuss the potential of historical reenactment for educational purposes 

as well as its importance in constructing the national identity. Similarly, Anderson (1987) 

emphasizes the effectiveness of living history in interpreting context, process and function as well 

as its ability to spark the visitors’ interest. Anderson (1984) considers living history to be a 

“didactic simulation and stimulation” and “a pedagogical tool” that “could enliven (museum’s) 

programs and help visitors vicariously feel the past”. 

Another facet of research of living history delves into the roles of reenactors and 

interpreters, as well as the intrinsic challenges faced within the practice, or, as Cook (2004) put it, 

the "identity crisis of reenactment history" (p. 490). Some scholars, including McCarthy (2014) 

and Handler and Saxton (1988), seek to discern the motivations behind participating in living 

history performances and reenactments, and what factors may influence individuals to engage in 

them. Meanwhile, others (Cook, Agnew, Anderson) explore issues that could potentially impede 

visitors' learning experiences and their overall comprehension of history. 

Among the aforementioned issues, first of all, academics highlight that an authentic 

replication of the past is an impossible task for various reasons. Living history interpretations and 

reenactments are inevitably rooted in theories about the past, derived from incomplete evidence. 

Despite reenactors' efforts to reconstruct events or practices based on available knowledge, their 

interpretations remain inherently subjective (Anderson, 1984). Thus, living history represents 

interpretations of the past rather than the past itself, and living history museums or performances 

offer subjective representations of historical events. Additionally, challenges such as 

anachronisms, scale, setting, and selectivity further complicate reenactors' endeavors to achieve 

authenticity (Handler and Saxton, 1988).  
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As for the issue of subjectivity in reenactment, when reenactors try to recreate certain 

historic practices, their feelings during the process will be subjective and influenced by the 

reenactor’s experience of living in the present. Therefore, claiming that reenactment furthers 

historical understating might present issues (Agnew, 2004). As some critics argue that replication 

of a past state of mind cannot be achieved, this can raise a question of how much of the work done 

by reenactors can be used for research purposes within the academia and for educating the wider 

public:  

“There is much danger in the assumption that because we experience these phenomena in 

certain ways, this is the experience of our predecessors. This danger of psycho intellectual 

projection is of course universal in the historians' trade, with or without the context of reenactment, 

but the very intensity of experience associated with the latter can exacerbate the temptation to 

equate our responses with those of the people we study” (Cook, 2004, p. 492). 

Handler and Saxton (1988) also criticize the gap between implicit and explicit ideology of 

living history, in which reenactors strive for authenticity by the means of thorough research yet 

seemingly reject written narrative history and consider it an inferior way to educate publics. 

Moreover, living history proponents argue that historical reenactment allows individuals to 

experience the past and overcome the subjectivity gap between the present and the past. However, 

reenactors also highlight personal moments of authenticity and subjective experience, emphasizing 

the fulfillment gained through personal experiences within historical contexts. Moreover, the 

authors also critique the approach of living history proponents that the visitor’s interaction with an 

interpreter would be thought-provoking. As visitors normally are not part of the reenactment, 

unlike the interpreters, they would not be capable of experiencing the past firsthand. 

Similarly, Cook (2004) discusses the tendency to prioritize emotional engagement over 

analytical treatment on sites that do living history or historical reenactment. On one hand, 

encouraging the audience to sympathize with the characters or interpreters, can create a powerful 

emotional connection between the public and the past. However, on the other hand, this emotional 

approach can hinder critical distance, which is crucial for historical investigation. Sympathy with 

one group of people or one character can result in biased perspectives and may lead to visitors 

overlooking the complexities and conflicting interests of historical events. 

Apart from these issues mentioned by Cook, there is always a risk of inaccurate 

interpretation caused by lack of knowledge or skill by the interpreter.  The job of the interpreter is 
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very complicated, as they should be not only a good actor, but be knowledgeable in various aspects 

of history and be able to relay it to the public in a specific way that fits the site where they are 

working. Moreover, inaccurate interpretation can be caused by inaccuracies in wardrobe and 

details in the interpreter’s appearances. For this reason, interpretation that aims to educate and 

interpret the past in the most authentic way possible should be done by experienced professionals 

(Tilden, 1977). 

Additionally, academics talk about the risk of presenting an idealized version of the past 

through living history museums. Anderson (1984) brings attention to the issue that some of the 

sites give the visitors a wrong impression because they’ve been beautified too much, when the past 

was not as perfect and polished as these sites are making it look. For this reason, some of the 

museums attempted to make the sites a little bit more realistic and “lived in”. However, in some 

cases, the visitors did not like too much realism, especially when it came to dirt and smell: 

“Tourists could accept an intellectually feisty Pilgrim more easily than an authentically sweaty 

one” (Anderson, 1984, p. 60). Nevertheless, even though most of the museums are unable to attain 

this level of authenticity in their portrayal, the main mission is to encourage the visitors to think, 

and not to trick them (Anderson, 1984). 

2.1.1. History of living history and reenactment 

The origins of reenactment and living history could date as far back as the Middle Ages 

and Ancient Rome, where those in power used this tool in costumed commemorations of historic 

battles and events in order to strengthen their power (Español, 2019). The activity we know as 

reenactment today has its roots in “the universal human need to recall the past” (Turner, 1990, p. 

123). The phenomenon we know today as living history and the use of living history inside 

museums for the purpose of education begins in Skansen, Sweden in 1891 (Anderson, 1987). 

Skansen’s founder Artur Hazelius created the museum with the idea to preserve Sweden’s cultural 

heritage, but he quickly realized that without activity the museum exhibits would be dry shells of 

the past (Anderson, 1984). The idea of exhibiting history in a “living style” was later transported 

to the United States, where in the 1930’s Colonial Williamsburg and Greenfield Village were 

founded. These heritage sites became the blueprint for living history museums around the world 

and soon after, other open air and living history museums started appearing on the American and 

European continents.  
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After the success of Colonial Williamsburg in the United States, academics began 

recommending establishing more living history sites throughout the country. In 1944 Herbert 

Keller advocated for more regional agricultural and economic museums with interpreters. In 1957 

Tilden released “Interpreting our Heritage”, where he advocated for interpretation at heritage sites 

and national parks. The book has since become a classic in the field. The National Parks service 

has since started incorporating living history and interpretation elements to many of its sites. The 

amount of new living history sites (such as farms, museums) has led to the foundation of 

Association of Living History Farms and Agricultural Museums (ALHFAM) in 1970, which soon 

became the main organization for the living history movement in North America. The organization 

encouraged initiatives for living history and released numerous theoretical and practical works 

about the topic.  

With the publishing of his work Time Machines: The World of Living History in 1987, 

Anderson establishes living history as a scholarly subdiscipline of historiography and museology 

(Handler and Saxton, 1988). In this fundamental work he described the history of living history 

museums and their establishment in North America. Moreover, he compiled the list of functioning 

living history institutions and described their work and significance. 

On the other hand, the origins of reenactment lie in battle reenactments. The battle 

reenactments in the US can be dated as far back as the American Civil War era, when veterans 

would use their old gear in order to stage encampments on important battle anniversaries (Turner, 

1990; Carratero et al., 2022). However, American Civil War reenactments as a hobby began in the 

1950’s, although at the time reenactors would mostly focus on recreating clothing and weapons. 

Since the 1960’s reenactments of Civil War battles began being staged and subsequently, battles 

of other wars as well, such as the Revolutionary War.  

This gave way to creation of reenactment groups that focus on different historic periods 

and events, such as the Middle Ages. Together with the rise of living history museums in the past 

decades, reenactment and living history became “a small but significant part of contemporary life” 

not only in North America, but also in Europe, Australia and other parts of the world (Turner, 

1990, p. 124). 
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2.1.2. Uses of reenactment and living history 

Magelssen (2007) defines living history museums as “institutions (for-profit or not-for-

profit) that practice costumed interpretation within reconstructed or restored sites and that depict 

a particular time in history for educational purposes” (p. 21). These institutions aim to place the 

visitor at a specific moment in history, transport them from the present to the past, and get them to 

establish points of connections between the two. As the strategies used by the interpreters utilize 

small simultaneous actions during the performance, it allows the visitors to interpret their own 

overall vision and, in turn, understand the global message the interpreter is trying to convey. These 

interactions also enable deeper dialogue between visitors and interpreters (Santacana et al., 2010). 

Therefore, the visitors at living history museums are not just “passive recipients of the information 

presented, but are rather continually constructing their own meanings into what they are seeing” 

(Allison, 2016, p. 28), which, in turn, presents a great educational value.  

The importance of understanding history on a deep, personal level was underlined by 

Tilden (1977): “([t]hrough interpretation, understanding; through understanding, appreciation; 

through appreciation, protection.” (p. 39). After having examined multiple definitions proposed 

by the academics, it becomes evident that historical reenactment and living history can offer 

visitors of museums and historic sites a unique perspective into the past. The interpreters may 

provide the visitors with powerful tools for learning new information and understanding history 

on a level that may not be attainable at other kinds of cultural institutions, museums or heritage 

sites. Immersing the audience in another time period and letting them experience history on a 

personal level and through forming emotional connections to it, leads to deeper understanding of 

the past. Even though it is impossible to reach the ultimate authenticity and feel the same thing 

that people in the past felt, living history and reenactment can answer certain questions about 

history and historical processes as well as help participants and spectators formulate questions that 

otherwise would not have even occurred to us (Franco et al., 2019) 

 Additionally, living history can be a powerful learning tool for children that not only helps 

them get educated about history, but also can contribute to developing critical thinking and 

observational skills. Historical reenactment is effective in fostering scaffolding processes in 

children as well as in adults in terms of psychological and cognitive development and it can help 

make history personally meaningful to them (Morris, 2012). 
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As for the practical applications, there are various formats in which living history and 

reenactment are used. First of all, there is a museum-based reenactment, which is more commonly 

referred to as living history. Secondly, reenactors organize meetings, such as battle reenactments, 

where the public can be present and observe reenactment activities (either for education or 

entertainment purposes), while some choose to organized closed meetings, such as balls, usually 

for personal and entertainment reasons. Moreover, reenactment started being used in TV 

documentaries, which became especially popular in the UK.  

One of the examples of uses of living history in TV programs is the historical farm series 

created by BBC Two. In the series historians and archaeologists with the help of local residents 

and artisans attempt to get immersed in the atmosphere of the farm life of different eras in history: 

a 17th century farm, a Tudor monastery farm, Victorian farm, Edwardian farm and farm during 

the Second World War. The presenters choose a house that was built in the era they are presenting 

and live in it throughout the year, using only historically accurate tools and garments. At the same 

time, they demonstrate what lives of people in these time periods may have looked like, letting 

viewers draw conclusions on the differences and similarities between the past and the present. One 

of the historians who participated in the programs, Ruth Goodman, wrote books “How to be a 

Tudor” and “How to be a Victorian”. Meant for general reader, these books attempt to explain the 

daily lives and challenges of regular people who lived in the Tudor era and the Victorian era 

respectively. In these books Ruth Goodman talks about her experience at the program as well as 

her other experiences in reenactment extensively and the revelations she has had about what the 

lives of our ancestors must have been like.  

In another type of reenactment programs, which can be labeled as historical reality 

television series, regular people are thrown into “historically accurate” circumstances and are 

supposed to live in them for an extended period of time, all of which gets documented and 

broadcast for entertainment value. These kinds of programs had been attempted with varying levels 

of success in the US and the UK, but other countries also tried to make their own historical reality 

TV (German “Windstärke 8”, French “Le Pensionnat”, etc.). Some interesting examples of these 

programs are “24 Hours in the Past”, where celebrities had to live in recreated conditions of the 

Victorian era and “10.000 B.C.”, where participants had to experience what life in the Stone Age 

was like and try to survive two months in the wilderness. “24 Hours in the Past” gathered 3.8 

million views, although it was below the average numbers of the channel (Farber, 2015). 
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Nevertheless, these kinds of shows continue to be produced, albeit not in large quantities, to this 

day. 

Historical reenactment, or living history, are extensively used in museum and heritage site 

settings in many forms. As was previously mentioned, living history museums utilize reenactment 

as the main attraction and educational tool about the past. However, nowadays non-living history 

museums started using reenactment as part of their educational program and began implementing 

occasional performances related to the museum or the time period it represents. Anderson (1987) 

talks about three methods utilized in living history museums and living history performances, each 

of which contributes to historical comprehension in visitors. They are animation, demonstration 

and participation. Animation refers to creating context around inanimate objects and places. 

Demonstration is done in order to show visitors how antiquated practices were done in the time 

period represented. Finally, participation aims to involve the visitors in the work itself. Moreover, 

using first person narrative instead of third-person while interpreting a historical event or a time 

period is another method used to achieve an even stronger sense of realism. All these methods, 

when done correctly, can help visitors understand better the socio-economic and cultural contexts 

of the time periods represented.  

Moreover, reenactment and living history became an important resource that helps to create 

imagery of the past for didactic purposes. With the help of concept art and the matte-painting 

technique it became possible to generate historic images that can be used for history didactics in 

formal and informal learning spaces (Hernandez Cardona and Sospedra Roca, 2021; Sospedra 

Roca, 2019). First of all, recreated virtual landscapes and images or videos featuring reenactors 

portraying certain historical moments can help make the past more comprehensible as well as 

contribute to the broader research. This imagery is used in publications, audiovisual materials, 

museography, etc. Museums can use these images in their permanent exhibitions in order to 

contextualize the represented material. Furthermore, this can also include hypothetic 3D or virtual 

reconstructions of archaeological sites (buildings, fortifications, even whole cities).  

Finally, living history and reenactment is widely used in thematic events, such as markets, 

fairs, festivals, etc. These events might use reenactment that involves meticulous research and is 

connected to the academic world or they might simply use history as a tool for reaching goals that 

do not prioritize education or research. Therefore, through the use of reenactment and historical 
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evocations, these events might pursue differing purposes: education, research, entertainment, 

dynamization of tourism, or revenue, among others. 

As it becomes evident, reenactment and living history have found extensive application in 

the world today. They can be used for research, education as well as entertainment. Activities 

involving reenactment and living history even managed to adapt to the needs of consumerism of 

the Western capitalist society through events that loosely interpret historical themes to generate 

profit, as well as historical reality TV series designed for entertainment and audience engagement. 

 

2.1.3. Reenactment and history themed events, festivals and markets 

Events that evoke the past became increasingly popular in the last decades and due to the 

success of living history in museums and historic sites, it became a tool that attracts visitors to 

these events. These events can have various names: festivals, markets, fairs, etc. However, there 

are distinctions between different types of history-themed festivals. Español (2019), discusses the 

phenomenon of events that evoke the past and the two distinct models they can take. On one hand, 

there are those events that have a more folkloric and commercial character. On the other hand, 

there are historical reenactment events that are connected to academia and research. However, the 

distinction between these two models, while apparent in Northern Europe and North America, in 

Spain is rather blurred.  

 In the North American tradition, there are several types of events that can utilize living 

history interpretation: mountain man rendezvous, reenactments of historic battles and events 

(among them events from the Revolutionary War, Civil War or World War II) and Renaissance 

fairs (McCarthy, 2014) (Figures 2-4). Mountain man rendezvous events and reenactment events 

are usually done by amateurs and professionals who strive for historical accuracy and rely on 

thorough research in their interpretation. Some of these events might have a clear goal of educating 

the publics or are done for further research purposes. On the other hand, Renaissance fairs 

incorporate fantasy and mythology elements as well as historical ones and are meant for 

entertainment. Nevertheless, the aim of the original Renaissance fair that started in 1963 was to 

“create “living history” for school children and their families” (The Original Renaissance Pleasure 

Faire). Nowadays there is a clear distinction between these types of events, where one has to do 



16 
 

more with the academic world and research, while the other is a commercialized event that serves 

for purely entertainment purposes and as a tourist attraction. 

 

Figure 1. “Experience the battle of Princeton” educational reenactment event in Princeton, NJ, USA. Source: The 

Bucks County Herald. 

 

Figure 2. Green River Rendezvous. Source: Museum of the Mountain Man. 
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Figure 3.  A fictionalized battle reenactment at the Washington Midsummer Renaissance Faire (the US). Source: 

Facebook. 

 In the Spanish tradition, there are varying types of history themed events that may be called 

“markets, fairs, history dissemination weeks, festivals, or festivities” (Rojas, 2018, p. 929). All 

these events, albeit united by a common theme, pursue different goals. Moreover, as was 

aforementioned, the distinction between the model that uses history and cultural heritage as a 

means of creating revenue and/or attracting tourists and the events held for educational or research 

purposes is not clear (Rojas, 2019; Español, 2019).  

The objectives of these types of events might not even be clearly defined and often they 

are a mix of knowledge socialization, heritage enhancement with tourist attraction and revenue 

generation. However, an objective that unites many of these events and festivals is dynamization 

of local economy. In this case these events would be organized by local administration and would 

not generate revenue directly for the organizers, but would benefit local businesses and help 

economy as a whole (Rojas, 2019). Moreover, when organizers want to attract more tourists to an 

area with the help of history themed and reenactment events, they do so in order to improve the 

image of the territory at home and internationally.  

Another history themed celebration common in Spain is Moors and Christians festivals. 

These festivities dramatize the historical conflict between Muslims and Christians during the 
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period of Reconquista. The celebrations typically involve reenactments of battles, processions, and 

theatrical performances and often feature colorful costumes, music, and dance. The rituals vary in 

theme and narrative structure across different regions, but they commonly depict the triumph of 

Christian forces over their Muslim adversaries, symbolizing the victory of Christianity and the 

reconquest of territories from Islamic rule. These festivities serve as a cultural expression of local 

identity and history. Different versions of these celebrations are also held in other countries, like 

in Mexico and Portugal (Martín, 2001). 

History themed events started being organized in Catalonia in the 1980’s and until today 

this model has been gaining more and more popularity which can be seen in the significant rise in 

these events in the past two decades.  In the study by Rojas (2019) it was found that in 2018 the 

most represented time period in history themed events in Catalonia was the Middle Ages, which 

comprised 53% of all the events. Furthermore, 21% of the events were set in contemporary period, 

11% in modern period, 11% in ancient Rome, while 3% centered in the Iberian culture and only 

1% in Prehistory. When it comes to the organizing body, 69% of these events were organized by 

local governments, 25% by private organizations and only 6% were created by museums or in 

collaboration with them. Within these historical festivals, reenactment was used in 24% of the 

programmed events.  

An interesting feature of these events is that in order to keep visitors interested in each new 

annual installment, every year there is a different theme that becomes the main focus of these 

events. For example, the 2023 edition of Tarraco Viva was dedicated to explaining how Roman 

cities lived and functioned on the example of Tarraco. This way, each edition of the festival is 

different and visitors do not get bored of visiting it from year to year. This is especially important 

for those events where a significant portion of attendants are local publics. 

As for the programmed events during history-themed festivals, it is common to see 

conferences, theatrical performances, workshops for children and adults. Conferences are usually 

an effective tool for these events to socialize knowledge from professionals in the field to the 

visitors in an accessible way. Workshops and events for children make these festivals family-

friendly, which helps to attract diverse groups of people of different ages. Adults attending these 

festivals may opt to engage in workshops alongside their children, which fosters opportunities for 

familial bonding and contributes to popularity of the events among families. Events featuring food 
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are also an important feature in many of the historical festivals. Often the format that these events 

take on is a workshop where visitors learn about the specifics of cooking in the time period 

represented which culminates in food and/or drink tasting. 

As was mentioned above, only about 6% of historical festivals in Catalonia are organized 

by museums or in collaboration with them (Rojas, 2019). There are several ways in which a 

museum can take part in organizing historical festivals. Firstly, a museum can be the main 

organizer. The museum organizes and manages the event with the participation of its staff, 

although it can also outsource professionals and experts for particular purposes as well as seek 

financial help and sponsorship from the local governments or other external sources. For example, 

The Museu de Sant Boi is the organizer of Ludi Rubricati, a festival that centers on the Roman 

era, the Museu de les Terres de l'Ebre organizes a reenactment event Els romans ens visten, Museu 

de Badalona created Magna Celebratio, and the Hospitalet de Llobregat Museu hosts a historical 

reenactment festival that focuses on the events of the War of Succession and the signing of the 

Agreement of L'Hospitalet of 1713. 

Moreover, the museum can be a co-organizer of the events. In Catalonia a Greco-Roman 

inspired fair Triumvirat Mediterrani is organized together with the Museum of Archeology of 

Catalonia-Empúries (Triumvirat Mediterrani a L’Escala - Tradició grecoromana). Finally, a 

museum can be a collaborator in the event. In this case, it does not organize the event, but it can 

provide free entrance and guided tours to the visitors or just appear as a recommended visit in the 

programming of the event. Examples of such collaboration in Catalonia are Casa-Museu de Can 

Font and the Museu del Mar with Mercat Medieval de Lloret de Mar, Museu de Terrasa and 

MNACTEC with Fira Modernista de Terrassa, Casa Museu Luís Domènech i Muntaner and Fira 

Modernista de Canet de Mar, and many others. Additionally, Tarraco Viva, the biggest and most 

important reenactment event in Catalonia routinely collaborates with various local museums in 

creating the programmed activities (Museu del Port de Tarragona, Museu d’Historia de Tarragona, 

Museu Nacional Arqueològic de Tarragona, and several others) (Rojas, 2018). 

To sum up, history-themed festivals became a wide-spread phenomena in Catalonia, where 

different kinds of events evoking the past are held annually with deferring objectives: education, 

cultural dissemination, research, tourist attraction, revitalization of local economy and revenue 

generation. In general, in Spain there is no clear distinction between educational events and those 
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that use history and reenactment simply as a tool for further goals and where research and historical 

accuracy is of little importance. Nevertheless, there are initiatives that in collaborations with 

museums or other cultural institutions attempt to bring the publics closer to history and their 

cultural heritage through reenactment and living history interpretation.  
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3. Benchmarking 

3.1.1. Tarraco Viva 

Figure 4. Gladiator fight reenactment at Tarraco Viva 2023 edition. Source: Tarraco Viva. 

Time period recreated: Roman period 

Place: Tarragona, Spain 

Duration: 2 weeks 

First edition: 1998 

Description of the event: 

The history of the festival dates back to the 1998, when Tarraco a Taula was established. 

While initially incorporating reenactment elements, it wasn't until 1999 that reenactment took 

center stage. A that point, it was renamed into “Tarraco Viva” – a name that clearly expressed the 

main goal of the festival: to bring to life the history of Tarragona during the Roman period. Unlike 

all the previous similar projects in Catalonia, such as medieval markets, the central focus of 

Tarraco Viva is dissemination of knowledge to understand the city’s heritage. In this edition of the 

festival four different reenactment groups that focus on Roman history participated, recreating 

gladiator fights and the Roman army. Moreover, as in the previous edition of the festival, the 

culinary events that recreated the Roman cuisine were also being held, with the participation of 

local restaurants. Additionally, an artisan fair, similar to those in the medieval festivals, was 

established. Here visitors could purchase reproductions of pieces, books, as well as see artisanal 

workshops. Museums of Tarragona also participated in the event offering exhibitions and free 

entrance. Various other events related to the Roman period were also held. A Thermopolium was 
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constructed within the Campus Martius of the city. Finally, a small film festival dedicated to 

Ancient Rome was established (Peplum). 

Some other activities that were incorporated in the festivities in the following years 

included Roman poetry recitals, concert of Roma music with historically accurate instruments (by 

the Italian group Ludi Scaenici), theatralized performances and guided tours which explained 

Roman way of life through fictional character scenes, increased amount of activities for children, 

such as narrated Roman myths and workshops about ludic activities of Roman children, among 

many others. Moreover, various institutions began participating in the festival as well: La Caixa 

foundation organized a cycle of conferences and events, Museu Nacional Arqueològic and Museu 

d’Història organized exhibitions and workshops. Due to the popularity of the event, in 2003, the 

festival started charging visitors for entry to some of the events in order to avoid crowds. The price 

was symbolic, but it helped to control the amount of people who can get in to avoid crowds.  

Tarraco Viva began introducing a theme for each new installment so as to not repeat exactly 

the same activities in the same order from year to year. This is a great way to keep the publics 

interested to return each new year for the festival as they can always expect to learn new 

information or participate in activities that were not there last year. Some of the themes from 

previous years include sport and culture (2018), Roman city and urban world (2019), resilience 

and solidarity in the Roman world (2020), the Ides of March (2021), great discoveries of the 

Antiquity (2022), and power and life in a Roman capital (2023). 

The discerning characteristic of this festival that makes it stand out among many other local 

festivals that evoke history is the determination for historical accuracy as well as the will to educate 

the publics through the programmed activities. This is achieved through collaborations with 

institutions that prioritize education (for instance, local museums) and with reenactment groups 

from Spain and other countries that are able to demonstrate the Roman way of life as historically 

accurate as is possible.  

After examining the festival and its program, we can identify the following best practices: 

• Themed editions: every year there is a different theme that the reenactment 

demonstrations adhere to, thus, making every year a unique experience and 

incentivizing visitors to come back. 

• Historical rigor: the festival aims for authenticity and hires reenactment groups who 

base their demonstrations on historical and archaeological evidence. 
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• Price: the festival is mostly free, while the paid events and workshops sell tickets for 

affordable prices. 

• Distribution: thanks to strategic distribution of different demonstrations, talks and 

workshops throughout the old town, the festival successfully manages to avoid big 

crowds, even on weekends. 

• Activities for different ages: the festival offers activities suitable for all ages: from 

workshops for children to demonstrations suitable only for adults. 

• Variety of activities: the festival offers a variety of reenactment demonstrations, 

artisanal markets, talks, theatre performances, etc. 
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3.1.2. Chalke History Festival 

Time period recreated: Various 

Place: Broad Chalke, United Kingdom 

Duration: 1 week 

First edition: 2011 

Description of the event: 

Chalke History Festival takes place annually at the village of Broad Chalke, United 

Kingdom. Unlike most history festivals, the festival in Broad Chalke does not only center on one 

specific period in history, but rather encompasses various eras from the Iron Age to the Cold War. 

According to the festival’s organizers, “(b)y re-examining history through fresh perspectives and 

reliving historical moments through sights, sounds, challenges, and experiences, the festival hopes 

to inspire visitors by connecting them to their origins, enlightening the present, and envisioning 

possibilities for the future” (Skellorn, 2024).  

The festival features talks, conferences, workshops and historical reenactment events. The 

talks are done by renowned experts in the field and historians. The events of the festival are divided 

into different topic categories, which enables visitors to find activities they are interested in the 

most. The main categories of the 2024 edition of the festival are Society, Conflict, Politics and 

Economy, Culture and Arts, Science and Innovation, Our Land, Our Sea, and Exploration and 

Adventure. The living history events at the festival include theatrical performances, workshops, 

battle reenactments, etc.  

Additionally, to the normal events for all audiences, Chalke History Festival for Schools 

offers a special program for children that helps them learn about history in an immersive way 

Figure 5. Chalke History Festival. Source: Facebook. 



25 
 

through sound, taste, and smell. The program features curriculum-based subjects which are taught 

by renowned historians through talks, interactive demonstrations and historical reenactment (The 

Chalke Valley History Festival: A Historical Journey, 2023). The 2024 edition of the festival will 

include such topics as The French Revolution, The History of Pies, Tudor Women, Sword 

Smelting, The Rise of The Mounted Knight and The History of Infectious Disease (Festival for 

Schools, 2024). 

The day ticket price ranges between £20 and £30 pounds (€23-35) depending on the day 

and includes admission to the festival and its non-ticketed talks and events. Additionally, the 

visitor is able to purchase entry tickets to talks which range between £5-15. Moreover, there is a 

possibility to buy an “Experience and Dining” ticket for additional £5-15. All the tickets have 

discounts for children and students. Children under 5 are granted free entry. Interestingly, the 

festival is also a charitable event as proceeds from it go to the Chalke Valley History Trust (The 

Chalke Valley History Festival: A Historical Journey, 2023). 

The festival began in 2011 as a fundraiser for a local cricket club. However, since the 

festival began it has been growing exponentially and now it is considered “the UK’s leading history 

festival” that attracts “hundreds of thousands of history enthusiasts”, among which are “tens of 

thousands of schoolchildren” (About, 2024a). The event takes place in the final week of June, 

which facilitates visits due to the warmer weather conditions in the area during that time of the 

year. 

Up until 2023 the festival’s main sponsor was the British newspaper Daily Mail due to 

which the festival was previously known as the Daily Mail Chalke Valley History Festival. 

Currently the festival is sponsored by history channel History Hit, art auctioneers Walley & Wallis, 

the Journal of American Revolution, solicitor company Wilsons, cruise line Noble Caledonia, law 

company Thretowans and various other companies, trusts and foundations. (Sponsors & donors, 

2024c; The Chalke Valley History Festival: A Historical Journey, 2024; Truksa, 2023). 

The 2024 festival will present a wide array of living history events that span multiple 

centuries. Attendees will have the opportunity to participate in workshops focused on Viking tablet 

weaving and textile production, Iron Age house construction and sword making, and also attend a 

medieval jousting. Additionally, there will be demonstrations illustrating the evolution of pie 

making from Ancient Greece to 1950s London. Notable features of the festival include a 

meticulously recreated Anglo-Saxon princely burial chamber, displays of Tudor and Elizabethan 
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music and dance, and 17th-century sailmaking and artillery exhibitions. A medieval encampment 

will provide insights into the lives of military personnel and civilians during the 12th and 15th 

centuries. Furthermore, a collection of Cold War era military vehicles will be exhibited. Finally, 

participants will be able to attend a workshop centered on Tudor culinary practices. 

In addition to living history events, panels and talks with historians, the festival also will 

feature an air show with historical aircrafts. Additionally, more entertaining activities such as 

concerts and dances, all following retro and vintage themes, is a constant feature of the festival. 

Visitors can also enjoy theatrical performances that teach about history through entertainment. 

Finally, food from local vendors is available to purchase for the attendees.  

The festival’s layout consists of tents where the events take place situated on the 70-acre 

field in Church Bottom in the village of Broad Chalke. In 2017 the festival’s organizers took the 

decision to move to this location as it seemingly suited the needs of the festival better: it overlooked 

a scenic pasture, was closer to the city of Salisbury and allowed easier access routes to the 

attendees. According to the festival’s director James Holland, two factors were vital for the 

selection of the new spot: firstly, that it was in the heart of the Chalke Valey, which gave the name 

to the festival, and, secondly, that the location offered the visitors stunning views (Chalke History 

Festival). 

All in all, the festival that has been growing over the years exponentially and improving its 

program with each edition, offers its visitors a very complete program: talks with historians, 

panels, reenactments, performances, an air show, displays of weapons and artillery, activities for 

children and special programs for schools, live music and, of course, food. A strong point of the 

festival, which further solidifies it in the minds of visitors as “the UK’s leading history festival” is 

the presence of famous British public figures who participate in talks and panels or as attend the 

festival as speakers. Over the years some of the celebrities and public figures who attended the 

festival were actors Damian Lewis, Bill Nighy, TV presenters Michael Palin, Philip Mould, former 

prime minister Boris Johnson, historians and authors Tracy Borman, Tom Holland, Alice Loxton, 

and others.  

Furthermore, the specially designed program for schools is a great tool for children to learn 

about history through interactive living history performances which cannot be achieved in a 

classroom. It is also adding more credibility to the festival as an educational event, and not only 

an entertaining one. Finally, the festival proves that history festivals that use reenactment can 
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indeed be successful and attract thousands of visitors annually who are willing to learn about 

history in an immersive way. 
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3.2. Fira Modernista de Terrassa 

 

Time period recreated: Modernisme 

Place: Terrassa, Spain 

Duration: 3 days 

Description of the event: 

The Terrassa Modernist Fair (Fira Modernista de Terrassa) is an annual event organized 

by the city administration of Terrassa held over a three-day period in Terrassa. This fair celebrates 

the Modernisme period of late 19th and early 20th century Catalonia through a variety of cultural 

and gastronomic events as well as children's activities designed to educate about this time period. 

The event takes place at multiple locations around town and includes collaborations with local 

museums, which offer free admission to visitors. Participating museums include Museu de 

Terrassa, Museu Tèxtil, and Museu Nacional de la Ciència i de la Tècnica de Catalunya. Overall, 

the latest edition of the festival included 312 activities with the participation of 185 entities and 

institutions from the city (Terrassa Lista para vivir la XXI edición de la Feria Modernista). 

One of the principal type of activities offered during the fair is guided tours with the 

participation of reenactors to heritage spaces of the Modernisme time period. In the latest edition 

of the festival, there were 27 different types of guided tours held in Catalan and Spanish. These 

included guided tours and theatre performances in museums, exhibitions, historical buildings and 

spaces of historical significance. Visitors had to register ahead of time and each of these visits had 

Figure 6. Fira Modernista de Terrassa. Source: firamodernista.cat 
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a symbolic price of 1€. This way it was possible to control the capacity, which in most cases was 

30 people per event.  

Moreover, during the entire weekend various museums and historical buildings offered 

free entry to the visitors. Interestingly, some of the spaces that welcomed visitors on these days 

are normally closed and were opened up specifically for the event. Additionally, the fair 

collaborates with local restaurants, bakeries and coffee shops in order to offer a variety of 

gastronomical experiences. This time period was the beginning of the Catalan cuisine and the fair 

attempts to tell the history of how the typical Catalan dishes emerged. 

During the weekend of the fair, the visitors are also able to enjoy various thematic markets, 

such as artisanal market and gastronomic market. Another interesting feature of the festival is the 

collaboration with the local businesses situated in the center of the historical part of the city. During 

the weekend of the festival the shop windows turn into exhibitions of what they looked like during 

the 1900’s with the things that would be sold there during the time. In this way, the visitor can feel 

as if he had been transported back in time thanks to the incredibly well-thought-out ambience of 

the festival. Additionally, the fair offers visitors to watch and participate in artisans’’ 

demonstrations and workshops, some of which are designed for children. Finally, there is a variety 

of theatre and musical performances, conferences and talks. 

The fair also hosts an annual Instagram photography contest, where the participants can 

win various prizes (the first prize is a night in a hotel situated in a modernist building in Solsona). 

This way the festival manages to engage visitors and incentivizes them to share their experience 

on social media platforms: an essential part of any entity or festival’s social media strategy 

nowadays.  

Overall, the Terrassa Modernist Fair is a very complete event designed for the local publics 

in order to explain and educate about local history through historical reenactment and immersive 

setting. It includes various types of activities, such as guided tours, theatre performances, 

conferences, and workshops. The festival collaborates with local businesses in a mutually 

beneficial model as well as the local museums which offer free entry to visitors throughout the 

festival’s duration. It also features a variety of activities for children, which also makes the festival 

attractive for families.  
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Several features that could be pointed out as good practice within the festival: 

• Accessibility: the festival offers a variety of activities adapted for publics with 

disabilities (a guided tour adapted for people with visual impairments, a tour with 

sign language interpreter, a tour that only uses simple words for publics with any 

learning or mental disabilities, etc.) 

• Collaboration with the local businesses and institutions: the fact that the festival 

collaborates with hundreds of local entities makes it an even bigger event that 

encompasses the entire town. 

• The period and time of celebration: the three-day period that falls on the weekend 

makes it more accessible to visit. Moreover, the fair is celebrated in May, so the 

weather conditions contribute to the success of the event.  

• Big variety of events: the visitors are able to choose among guided tours, 

workshops, markets, gastronomical visits, conferences, theatre performances and 

more.  

• Guided tours with reenactors: an interesting feature of the festival that can help 

in bringing more people to heritage spaces they may not have been previously 

interested in. 

• Price: the event is mostly free, with the exception of several guided tours, the price 

of which (1€) is still very accessible to most publics.  

• Communication and social media strategy: the festival has a well-designed and 

user-friendly website which permits visitors to easily find necessary information 

concerning upcoming events. The program of the festival is very detailed and 

structured in a way that makes it easy to read. Moreover, the fair posts updates 

about the festival on its Instagram account. The organizers encourage visitors to 

post their photos using a specially created hashtag by hosting an annual 

photography contest with prizes. This significantly helps to increase the visibility 

of the festival on social media, which is especially important in capturing young 

audiences. 
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3.3. Magna Celebratio 

 

Time period recreated: Roman 

Place: Badalona, Spain 

Duration: 3 days 

First edition: 2005 

Description of the event: 

The festival was first celebrated in 2005 with the goal of educating local residents about 

Badalona’s Roman past with the help of historical reenactment. The festival is managed by the 

Badalona Museum and is celebrated annually over a 3-day period that falls on a weekend every 

April. During the celebration period, the museum opens its doors for visitors at a reduced price of 

1.10 € and, moreover, several other heritage spaces that are not normally open, are free to visit. 

Additionally, the visitors are able to attend historical reenactment demonstrations, workshops for 

children, conferences and talks. As is the case with Tarraco Viva and Fira Modernista, Magna 

Celebratio chooses a theme for each annual installment of the event. In 2023, the festival was 

dedicated to sustainability and its aim was to showcase that a topic that is so poignant today is not 

anything new and was already a known concept to Romans.  

Figure 7. Magna Celebratio. Source: El Tot Badalona 
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 The event takes place in the Museum of Badalona as well as the surrounding area, 

where the reenactment demonstrations are held. Most activities are free, although there are a few 

paid workshops. Throughout the weekend visitors are able to see historical reconstructions of 

various aspects of the daily life of Romans in Baetulo, such as demonstrations of trades, how 

clothes were spun, woven and dyed, the process of creating mosaics, the fashions and hairstyles, 

etc. Moreover, there is a variety of theatrical performances with reenactors that explain the life of 

different population strata: from civilians, rich and poor, to soldiers and the gladiators. Families 

with children are also able to participate in the celebration as there are several workshops suitable 

for children that explain the history of the Roman Badalona in a fun and accessible way. Finally, 

the public is also able to attend the conferences lead by scholars from local universities and 

museums.  

As for the communications and marketing strategy, the festival has its own section on the 

website of the Museum of Badalona where all the programs from the past editions can be found. 

Moreover, the museum uploads some of the materials related to the festival on its YouTube 

channel every year. The program of the festival is easily accessible through the museum’s website 

and it always has a minimalistic simple graphic design that is easy to read and find the necessary 

information. The Instagram account of the museum also shares a variety of material about the 

festival. Nevertheless, most probably due to the lack of budget, there is not much else 

Overall, this is small-scale and lesser famous reenactment event in the region of Catalonia. 

There are usually only a couple reenactment groups participating and the number of events is few 

in comparison to other larger scale reenactment festivals of the region. Nevertheless, it proved to 

be a good initiative that attracts local residents each year to participate and learn. This festival is 

an important step for the Museum of Badalona in disseminating knowledge and popularizing 

history of the Roman period. With this being said, these are the following examples of good 

practice in the festival: 

• Historical rigor and striving for authenticity: the reenactment groups (Brunneis 

Iumentis, Barcino Oriens, Grup de Reconstrucció Històrica de Badalona) that are 

selected to participate in the festival strive to base all their performances and 

demonstrations on existing archeological evidence and research and prioritize 
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authenticity and historical accuracy over fiction and myths for the sake of 

entertainment.  

• The selection of the offered activities and workshops: despite budgetary 

restrictions and a comparatively small number of events, they are usually varied 

and manage to explain different aspects of life of Romans in the ancient Badalona. 

• Accompanying offers: besides programmed reenactment events, the museum also 

offers visitors an entry at a reduced price as well as free entry to various other spaces 

that are normally closed for visiting. This encourages visitors to explore their native 

town and learn about history beyond their participation in the festival, thus 

normalizing and popularizing museum going among various groups.  

• The period and time of celebration: the three-day period that falls on the weekend 

makes it more accessible to visit and as the festival is celebrated in April, the 

weather conditions contribute to the success of the event.  

• Focus on the local publics: this event is a small local event that manages to engage 

the local publics by presenting history of their hometown in a different, more 

interactive and immersive way through reenactment that focuses on local history 

and telling stories that are relevant to those publics as well as creating a unique 

cultural offer for Badalona citizens.   

  



34 
 

4. Analysis of the local context 

The Museum of the History of Catalonia, established by the Catalan Government in 

February 1996, was created to highlight Catalonia’s history and heritage. The museum did not 

have a pre-existing collection and was designed in an interactive way that would facilitate easier 

learning especially for children. The museum has amassed its own collection through donations, 

consisting mainly of items related to Catalonia's political and institutional history. Additionally, 

since 1997, the building has housed the Center for Contemporary History of Catalonia and its 

extensive library. Located in Palau de Mar in the historic General Trade Warehouses, the museum 

occupies the sole remaining structure from Barcelona's old industrial port. Therefore, in the context 

of the historical reenactment festival, this location can be a good choice as it combines historical 

and educational aspects. 

According to the museum’s mission, the institution strives to “preserve, increase, document 

and popularise collections belonging to the nation representing Catalan history, heritage and 

culture”, “develop, promote and cooperate in research, exhibitions and popularising knowledge of 

Catalan history, heritage and culture, both at home and abroad” and “to coordinate and support the 

associated local and regional museums in the country in all the actions they carry out in relation to 

researching, preserving and popularising the archaeological, historical and ethnological heritage 

of Catalonia” (Mission and strategy - Museu d’Història de Catalunya). Moreover, the museum 

positions itself as “a centre for researching, preserving and popularising the archaeological, 

historical and ethnological heritage of Catalonia, “a cultural facility open and accessible to 

everyone” and “a forum and centre for cultural action as well as a museum”.  Therefore, the 

museum’s values are perfectly in line with the purpose of the historical reenactment festival which 

aims to research, popularize history, educate the publics as well as serve as a forum that brings 

together professionals of historical reenactment.  

The museum occupies the building of Palau de Mar in the port of Barcelona. It is situated 

next to several open spaces where a part of the festival could potentially be located: the wide 

sidewalk of Passeig de Joan de Borbó, Passeig Maritim and Plaça Pau Vila. The museum is located 

in the La Barceloneta neighborhood of the Ciutat Vella district. The museum’s location is 
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interesting because it is situated at the crossroads between La Barceloneta, El Born and El Gotic 

neighborhoods of Barcelona, all of which attract large quantities of tourists and local people alike 

with the offer of various activities, such as restaurants, bars, workshops, independent stores as well 

as historical landmarks. 

As was already mentioned, The Museum of History of Catalonia is dedicated to preserving 

and showcasing the rich and diverse history of the region. Thus, it provides an ideal space for a 

historical reenactment event and a conference forum, as the location enhances the historical 

atmosphere of the event. Moreover, the museum’s mission aligns perfectly with the educational 

nature of the reenactment event. As is stated by the museum, it aims to educate about Catalonia's 

history and to create historical appreciation in public. Therefore, the museum is an ideal partner 

for an event that strives to be historically accurate and educational. 
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5. SWOT analysis of the project 

After selecting the location of the festival and the organizing institution, it becomes 

possible to create a comprehensive SWOT analysis that will help to determine strengths, 

weaknesses, opportunities and threats for the project by evaluating various internal and external 

factors. The results of this analysis are crucial for the success of the event as they will help the 

organizers see more clearly how to utilize the strengths and opportunities to the festival’s benefit 

and warn about the possible deterring factors which will be discussed in the weaknesses and threats 

sections. 

 

Figure 8. SWOT analysis of the project. 
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Strengths: 

Location 

The location and accessibility are another important component that influenced the 

selection of the museum as the host of the event. Situated in the Palau de Mar, in the Barceloneta 

neighborhood, the museum is centrally located in Barcelona. This makes it easily accessible for 

both local residents and international visitors. Hosting the event in a well-frequented neighborhood 

such as Barceloneta can increase visibility and attendance, attracting both history enthusiasts and 

casual visitors. Moreover, hosting an international event such as this at the museum might be 

beneficial for the museum as well, as it might increase its visibility among international visitors, 

thus popularizing Catalan history in the world. 

Additionally, Barceloneta is known for its historical significance and maritime heritage. 

The neighborhood itself adds to the event’s atmosphere, providing a picturesque and historically 

rich setting. And as was mentioned before, this area as well as adjacent neighborhoods El Gotic 

and El Born are lively, with numerous restaurants, cafes, and attractions nearby. This ensures that 

attendees have a variety of activities and amenities at their disposal which will help to enhance 

their experience. The history of the neighborhood might also provide a source for one of the 

educational reenactment demonstrations, thus tying together the main goal of the event with the 

location where it is held. 

Museum’s infrastructure 

Upon analyzing the museum's infrastructure, it became obvious that it can perfectly host 

an event such as this. Moreover, the museum has already hosted similar events in the past, such as 

La Nit dels Museus which featured a variety of reenactment demonstrations and performances. 

During La Nit dels Museus 2024, the museum hosted reenactment demonstrations of the Civil War 

period by the groups DIDPATRI and Recreació Historica i Patrimoni Junts on the ground floor. It 

provided the necessary space for the reenactors and the props as well as for the visitors. The second 

and third floor of the museum, where the permanent exhibition is located, hosted three different 

reenactment performances done by Plataforma Blanc i Negre. On these floors there is enough 

space for small theatre performances like this that can host approximately 20-30 spectators. 

Finally, on the fourth floor on the terrace, Restaurant 1881 offered a food tasting experience that 
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featured dishes from three different historical eras. The area at the terrace (separate from the 

restaurant’s terrace), was able to host about 20-30 people. 

The ground floor of the museum offers enough space for the accreditation point as well as 

part of the reenactment demonstrations. Moreover, it has locker rooms and space for the reenactors 

to change into costume. Furthermore, the second and third floors all offer space for smaller 

demonstrations within the permanent exhibition area. The fourth floor has auditoriums which can 

be used for the conference. 

Accessibility 

All the floors and spaces at the museum are accessible to wheelchair users via a ramp and 

an elevator. The area outside where some of the reenactment events will be held is also easily 

accessible and provides a vast enough area for visitors to stay and wander around comfortably. 

The area can be reached from all parts of Barcelona by the L4 line of the subway as well 

as by buses V15, 59 and 47. It can also be accessed by car, bicycle or motorcycle, and the area has 

several car and motorcycle parking lots, such as Telpark, Saba Bamsa, Parking BSM Moll de la 

Fusta, Aparcament del Passeig Maritim and others.  

Museum’s relationship with the local publics and schools  

The event can leverage the museum’s existing relationships with local schools and local 

public to ensure strong community engagement and participation. First and foremost, given the 

museum's strong connections with local schools, the reenactment event could feature educational 

workshops created for children where students with schools could also participate. This would 

allow children to learn about history in a dynamic and immersive way that might not be achievable 

in a traditional classroom. The educational benefits of reenactment and living history are 

extensively discussed in the first chapter of this work.  

Another way to involve local community is through hiring local reenactment groups – from 

Barcelona and Catalonia. In this way, local groups would have the chance to educate local publics 

about their own history. Additionally, these reenactment groups can be tasked with creating 

demonstrations that would represent Barceloneta’s history in particular in order to appeal even 

more to local communities and make them interested through explaining them the history of their 



39 
 

native and familiar places of their neighborhood. This point was emphasized by Silvia Filippini 

Fantoni, the Manager of Community Engagement at The Newark Museum of Art, when she 

pointed out that when local communities do not feel represented in the discourse of the museum, 

they would not be likely to spend time at the museum (Deakin, 2023). 

Finally, the festival can engage the local community on the organizational and 

administrational levels of the event through offering volunteering positions at the festival through 

collaborating with local entities, such as Associació de Veïns Barceloneta Sant Magí. Thus, local 

community is much more likely to be interested in the festival as they would experience a sense 

of pride for the work they did (O’Connor, 2023). As Scott (2017) points out: “Museums and 

galleries now make up a significant segment of civil society and there is an ever increasing need 

for them to reflect the needs and interests of their audiences.” 

Educational value 

The joint educational value of the reenactment festival and the conference cannot be 

overstated. By hiring reenactment groups who strive for historical accuracy and authenticity, the 

festival aims to educate the general public about the importance of history and preservation. By 

inviting expert speakers to the conference, the event strives to solidify historical reenactment as a 

scholarly subdiscipline. Both the conference and the festival also aim to popularize historical 

reenactment as a didactic tool. 

Unique experience  

Even though there had been other historical reenactment festivals held in Barcelona and 

Catalonia in the past, this is the first reenactment festival that does not only focus on one specific 

era, but wants to portray multiple eras from Antiquity to 20th century. The uniqueness of such 

experience has the power to attract various types of audiences, from families with children to 

casual visitors that were just passing by to history enthusiasts and reenactors. 

Cost of attendance  

The majority of the event is free, while the paid workshops and guided tours have a very 

low cost, which will make the festival very accessible to diverse publics.  

Richness of the program 
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The program of the festival offers living history demonstrations, workshops, talks and 

guided tours. The variety of activities to choose from will also help in attracting diverse groups. 

Strategic timing 

The dates of the festival were selected specifically to make sure there is no other big event 

that happens annually in Barcelona during the same time. Moreover, in the month of October in 

Barcelona favorable weather conditions are usually expected. The fact that October is in between 

peak season and off season will be beneficial in finding a good balance between the attending local 

publics in tourists. 

Weaknesses 

First edition challenges 

As it is the first edition of the festival, it might prove to be difficult to establish credibility 

and visibility for the project. Moreover, other unforeseen circumstances may arise from a lack of 

experience of organizing this specific event. In order to avoid this issue to the greatest possible 

extent it is recommended to start the preparations for the festival at least 9 months in advance. In 

order to ensure the highest possible visibility and attendance levels are reached it is crucial to have 

a well-planned marketing campaign and it might be necessary to invest more budget in this area 

during the planning of the first edition of the festival.  

Logistical complexity 

The event requires over 200 people (among them organizers, reenactors, speakers, 

conference scientific committee, volunteers, event staff members, etc) as well as people hired from 

external companies (security, cleaning, catering, etc) in order to accomplish the goals the festival 

has set. Navigating organization of a large amount of people like that can be quite challenging and 

will require someone with prior experience managing events like this. 

Dependance on external partners 

The success of the event heavily relies on the commitment of reenactors and volunteers. If 

any of the reenactor groups withdraws from participation in the festival, the whole event will be 

affected. It is vital to stay in contact with reenactment groups from the time of the first contact 

until the festival starts. 
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Resource and budget constraints 

Limited human resources (staff and organizers) and a limited budget will present another 

challenge for the festival. It will be important to hire people who have previously been shown to 

be efficient, especially when in comes to the event organizers and who are able to get out the most 

out of the available budget. 

Uneven audience engagement  

 Multiple eras will be represented at the festival, and some of them might be more popular 

than others, which can result in audiences interacting more with certain reenactment groups and 

less with others. This is why it will be important to program equally interesting activities for all 

the represented eras. 

Opportunities 

Historical replica as a new emerging business opportunity 

Reenactment events create a new niche in demand for historical replica items (Turner, 

1990). After attending events as this, visitors often wish to purchase an item that can help them 

feel closer to history and to remind them of their experience. These items could be replicas of 

jewelry, armor, artisanal items, etc. Historical reenactment groups can take advantage of this 

demand by selling these items at the festival stalls. Not only does this meet the visitor’s demand, 

but also supports the growth of the historical replica business, increases its sales and market reach. 

Collaborations and networking opportunities 

Inviting hundreds of reenactors and researches of historical reenactment can lead to various 

other initiatives being planned as a result of their collaboration during the festival 

Historical reenactment as a scholarly subdiscipline 

The goal of the conference is to highlight the importance of academic research in historical 

reenactment and help in its establishment as an academic subdiscipline that is taught in educational 

institutions and used as a didactic tool. 

Future editions 
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If the event is successful, it can become an annual festival, with each edition being a new 

theme (as is in the case with Tarraco Viva). Thus, historical reenactment will become an even 

more widely recognized phenomenon in Barcelona and Catalonia and can become an example for 

creation of other similar festival in the region. 

Sponsorships 

If the event is successful and is talked about in media, it can help to increase the visibility 

of the festival and attract more sponsors for future editions. 

Threats 

Overcrowding 

One of the biggest issues that can occur during the festival is overcrowding, which will be 

difficult to control as the entry to the majority of activities of the event is free and a big part of the 

festival will take place in an area frequented by tourists. For this reason the tents of the reenactors 

will be stretched across the Passeig de Joan de Borbó to allow for free movement of large crowds, 

while activities that take place inside, such as guarded tours and some of the workshops will limit 

the amount of people that can attend. 

Local resistance 

Although the festival is mostly designed to appeal to and attract the local publics, some 

local populations might be dissatisfied with the festival if it is viewed as a large-scale event that 

can negatively disrupt their lives and that is designed to appeal to tourists (as was the case with 

locals manifesting against the Louis Vuitton show and being dissatisfied with the disruptions in 

Barceloneta that will come with America’s Cup (Congostina, 2024). For this reason, it will be 

important to properly communicate what the festival’s main goals are and ensure as little 

disruption to local people’s lives as possible. Locals also might be concerned about noise, so it 

will be important to finish all the activities at appropriate hours.  

Weather conditions  

As the majority of the festival will be taking place in the outside area, the weather 

conditions might be a disrupting factor.  
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Safety risks 

Although all the demonstrations are done by professionals, some of them include weapons, 

fire, and pyrotechnics which pose a safety risk. It will be important to have an ambulance 

throughout the festivals well as strictly adhere to safety protocols. 

 

In summary, the Museum of History of Catalonia provides an ideal venue for a historical 

reenactment event due to its historical significance, strategic location, excellent facilities, and the 

rich cultural context of the Barceloneta neighborhood. This choice not only ensures a historically 

authentic and educational experience but also maximizes the event’s reach and impact. Hosting 

the event at this specific museum underscores a commitment to promoting and preserving Catalan 

heritage, which aligns with the museum’s goals.  

As evidenced by the presented data above, the museum has modern facilities and spaces 

suitable for both the reenactment event and the conference. It has the necessary infrastructure to 

support living history demonstrations and academic sessions (which will be further elaborated 

upon in the next chapters of this work). More than that, the area is easily accessible by public 

transport, cars, bicycles and motorcycles.  

Other strengths of the project include free entry to the event and a low cost of paid 

activities, rich variety of activities, the educational value of the event and the unique experience it 

offers. The project also presents a variety of opportunities, such as collaboration and networking 

opportunities for reenactors, the possibility for increase in sales and reach of an emerging business 

of historical replica production, a chance for future installments of the festival and an opportunity 

to solidify historical reenactment as a scholarly subdiscipline through holding the conference. 

Nevertheless, the project of creating the festival presents some challenges as well. Having 

to rely on external partners, the fact that this will be a first edition of the festival, the logistical 

complexities of organizing a festival with over a hundred reenactors, resource and budget 

constraints and uneven audience engagement have been identified as weaknesses of the project. 

Additionally, overcrowding, local resistance, unpredictable weather conditions and safety risks are 

all the issues that might impede the success of the festival and that are difficult or impossible to 

control. It will be important to consider all these points while planning the event.  
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6. The festival 

6.1. Mission, vision and goals  

In order to create the program of the festival and all its activities it is important to define 

the goals that the event is trying to achieve through establishing its mission and vision. Moreover, 

for the success of an event it is vital to define who is the customer, which specific needs are being 

met and what the organizers of the event are attempting to accomplish (Robinson et al., 2010). 

Mission 

The mission of the Historical Reenactment Festival at the Museum of History of Catalonia 

is twofold:  to provide an immersive, educational experience that brings history to life to the 

attending publics and to provide a forum for thought and discussion to academics and scholars in 

the field. The festival aims to educate, engage, and inspire visitors of all ages as well as foster a 

deeper understanding and appreciation of history with the emphasis on Catalan historic heritage. 

Moreover, it is a place of academic research and innovation in the field of historical recreation 

where scholars get to share their findings at the festival’s conference. 

Vision 

The vision of the festival is to become a premier annual event that unites history 

enthusiasts, scholars, and the general public in a shared celebration of history. Through historical 

reenactment and by providing a forum to the researchers and academics in the field, the festival 

aspires to be a beacon of historical education, recognized both locally and internationally. 

Objectives: 

Educational 

• Use historical reenactment demonstrations to promote historical understanding in 

an immersive and interactive way in different publics, from children to adults  

• Help children to develop appreciation for history from an early age by 

demonstrating that history lessons can be fun and interactive 
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• Showcase the richness of Catalan culture and history both to local and international 

publics in order to promote the image of Barcelona and Catalonia in the world and 

at home 

• Promote historical reenactment as a more widely used tool for history education for 

all ages 

• Maintain high standards of historical accuracy and authenticity in all reenactments 

and educational materials by collaborating with historians, scholars, and expert 

reenactors to research and verify the historical details of each era portrayed in the 

festival. 

 

Academic 

• Provide a forum for academics from around the world that allows them to share 

their knowledge and expertise in the area of historical reenactment through organize 

an academic conference together with the festival, that will feature presentations, 

panel discussions, and networking opportunities. 

• Solidify historical reenactment as a scholarly subdiscipline 

• Promote innovative ideas and new concepts in the field of historical reenactment 

that will help this field to evolve and improve  

 

Community engagement and collaboration  

• Normalize the use of historical reenactment in a formal education setting in a 

collaboration effort with local schools 

• Engage the local community in the planning, execution, and participation of the 

festival to build a strong sense of ownership and pride through establishing 

volunteer programs and hiring local reenactment groups  
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Economic 

• Boost the local economy by attracting visitors and encouraging them to spend 

at local businesses. 

• Attract visitors to Barcelona during an off-peak season to help the 

neighborhood’s economy in the less busy month of October (by scheduling the 

festival during this time) 

• Generate employment opportunities for local residents by hiring local staff for 

various roles in logistics, marketing, and management 

• Create additional revenue source for the Museum of History of Catalonia to 

fund museum activities through attracting more visitors during the festival and 

the created revenue from the festival. 

Specific SMART objectives: 

Visitors and satisfaction 

• Attract 5.000 visitors over the course of three days through promoting festival in 

press, television, radio, social media and newsletters 

• Register 120 conference participants by October 5 through promoting the 

conference online, though communication channels of the University of Barcelona 

and newsletter 

• Assure satisfaction of 70% of visitors by the end of the festival by providing superb 

experience and making sure all the needs of different types of target audiences are 

met 

• Achieve an average of 4.5 rating on surveys by the end of the festival by providing 

superb experience and making sure all the needs of different types of target 

audiences are met 

• Assure satisfaction of 85% of conference participants by the end of the festival by 

providing them with all the necessary conference materials on time and making 

sure all the materials, panels and talks at the conference are of great educational 
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value and present the latest and innovative research in the field of historical 

reenactment 

Budget: 

• Break even the budget of the festival – make sure that all the proceedings from the 

festival plus invested funds by sponsors and patrons equal the expenses by October 

14 (after the end of the festival) by carefully planning the budget 

• Make sure 10% of the budget is covered by ticket and merch sales by the end of the 

festival 

• Sell out 85% of tickets and merch by the end of the festival  

• Sell out 100% places at the conference by October 5th 

Marketing and promotion 

• Gain 2000 followers on Instagram over the course of the preparation to the festival 

by October 1 through utilizing Instagram advertising, using Instagram algorithm to 

increase engagement to promote the account. 

• Gain 5000 more followers in the weeks leading up to the festival and during the 

course of the festival by October 12 

• Have 1000 Facebook subscribers by the end of the festival by October 12 by 

promoting the festival’s Facebook page through the museum’s Facebook page and 

Facebook advertising, and by placing the link to the account on the museum’s and 

festival’s respective webpages 

• Have 50.000 visits to the website over the course of the preparation to the festival, 

increase the number of visits to 100.000 visits over the course of the festival by 

October 12 by linking the website on all social media of the museum and the 

festival, newsletter, and make sure it appears on the Google search 
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6.2. Name 

The name of the festival should be short and memorable. Additionally, it should be 

descriptive, and reflective of its mission and vision. It is also important that the name of the festival 

stands out among other festivals of similar types but at the same time it could prove to be beneficial 

for the festival’s name to be within the “cannons” of the events of such types.  Some of the 

examples of living history and reenactment festivals are: Chalke History Festival, Tarraco Viva, 

Jorvik Viking Festival, Medieval Week on Gotland, The Great Dickens Christmas Fair & Victorian 

Holiday Party, Peracense Siglo XIII, Festival Roman Apulum, etc. The common feature of these 

names is that many of them include the name of the place where it is held and/or the time period 

that the festival focuses on.  

The name Barcelona Historical Reenactment Festival / Festival de Recreació Historica 

de Barcelona / Festival de Reacreación Historica de Barcelona could be quite fitting. The name 

is simple enough to remember and also reflects the main idea of the festival in a few words. All 

three versions of the name (in English, Catalan and Spanish) will be in use at the festival. 

 

6.3. Target audience 

The festival aims to attract different types of audiences, each with specific interests and 

motivations. These audiences can be divided into two general groups: local residents and 

international visitors. The event mostly strives to attract the local publics through programming 

events in Catalan language focused on local history and culture. Nevertheless, the uniqueness of 

the event will also attract tourists visiting Barcelona as well as other types of international visitors, 

such as reenactors from other countries or those interested in history and reenactment who 

specifically travel to visit the event. Therefore, the target audiences of the event can be broken 

down into the following groups and subgroups.  

• Local residents: they seek to participate in a local cultural event that offers 

activities in Catalan that focus on local history in the Catalan language with the 

participation of local reenactment groups 
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• History enthusiasts: seeking the educational content of the festival and immersing 

oneself in a historical setting. Their motivation to visit is the reenactment 

demonstrations and workshops, talks and the conference. 

• Families with children: those that look for a unique opportunity for a recreational 

activity that also allows to learn about history in an engaging and fun way for 

children as well as adults, an opportunity to create unique memories as a family, 

being able to participate in workshops for children and watch theatrical 

performances. Their motivation to visit is reenactment demonstrations and 

workshops for children and theatrical performances.  

• Educators and students: those that want to enhance historical knowledge and 

provide students with experiential learning opportunities. Their motivation to visit 

would be the educational contents of the event, guided tours to the museum and 

workshops. 

• Tourists: domestic and international tourists visiting Barcelona who are seeking 

unique cultural experiences and to learn about local culture through attending the 

local festival. They might be interested in reenactment performances and 

gastronomical workshops. 

• Reenactors: professional and amateur reenactors from Spain and other countries 

that want to participate in a reenactment festival that prides itself on historical 

authenticity and accuracy as well as engage in networking activities with like-

minded enthusiasts.  

• Academics: historians, researchers, professional reenactors that want to share 

knowledge, conduct research, and engage in professional development. They will 

be interested in attending the conference, panel discussions, and talks. 

• Media, influencers and content creator: Journalists, bloggers, and social media 

influencers and content creators that focus on history and cultural events of the city 

and look for creating content and increasing audience engagement. They can be 

engaged through press passes, exclusive previews and behind-the-scenes access. 
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6.4. Period of celebration 

The festival will be celebrated over a three-day period, spanning Friday, Saturday, and 

Sunday. The opening events for both the conference and the festival will take place on Friday, 

with the main activities occurring throughout the weekend. The ideal timing for the festival is 

during an off-season period, avoiding times of high tourist influx while also avoiding the rainy 

season and extreme weather conditions such as heat waves during the summer. Consequently, mid-

October has been selected for the festival. This timing coincides with the end of the medium tourist 

season in Barcelona, transitioning into the off-season. By scheduling the festival at this time, it 

becomes easier to mitigate the issue of overcrowding and provide a more enjoyable experience for 

the attendees. With less tourists, the local public will have easier time accessing the festival.  

Additionally, the factor of reduced competition has been carefully considered. Major 

Barcelona festivals that attract large crowds, such as Primavera Sound, Pride Festival, Salon del 

Comic, Sant Jordi, Grec, Llum BCN, and La Mercè, occur during other months. In contrast, 

October features smaller-scale events like Mercat de Mercats (October 18-20) and the 48H Open 

House Festival (October 26-27). Therefore, selecting the middle of October for the Barcelona 

Reenactment Festival ensures it does not coincide with these events. Moreover, many European 

reenactment festivals are typically held during the spring and summer months (The complete list 

of medieval reenactment events in Europe). Hosting the Barcelona Reenactment Festival in 

October allows reenactors from other countries to attend without conflicting with other significant 

reenactment events in Europe. Therefore the second week of October has been selected. The 2025 

edition of the festival would take place October 10-12. 

 

6.5. Place of celebration 

The festival will be celebrated on the premises of the museum (guided tours, conference) 

as well as at the pedestrian part of the nearby Passeig de Joan de Borbó (reenactment 

demonstrations and workshops). The wide sidewalk of Passeig de Sant Joan de Borbó will allow 

for a comfortable positioning of tents and stalls for the reenactment activities as well as leave 

enough space for the visitors to freely walk around. The space at Passeig de Joan de Borbó will be 
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divided into sections (Zona A, B, C and D) for easier navigation. Additionally, there will be an 

information point that will help visitors with their questions and queries. 

 

Figure 9. Map with sections of Passeig Joan de Borbó where the festival will be celebrated. 

  



52 
 

7. Event planning phase  

7.1. Reenactment groups 

The criteria for selecting the reenactment groups that will perform at the festival was the 

following: 

• Groups that base their demonstrations and workshops on thorough research 

• Groups that use historically accurate attire and props 

• Experience participating in festivals, fairs and events engaging with people 

• Local groups from Catalonia 

• Members of the group have specialized knowledge in the field they are 

representing, some of them are historians, archaeologists and educators  

• Groups that represent themes and periods compatible with those of the festival 

Following these criteria nine reenactment groups that represent various time periods and 

aspects of history had been selected:   

Photo Information 

  

• Name of the group: IberCalafell 

• Year founded: 2000 

• City: Calafell 

• Period recreated: Ancient Iberian 

• Contact: info@ibercalafell.org.es 

• Website or social media: 

www.instagram.com/ibercalafell/ 

 Figure 10. Photo by Xus fotolab on 
Facebook 
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• Name of the group: Brunneis Iumentis 

• City: Barcelona 

• Period recreated: Late Roman, Early Medieval 

• Contact: brunneis.iumentis@gmail.com 

• Website or social media: 

www.facebook.com/brunneis.iumentis 

 

 

 

 

• Name of the group: Barcino Oriens 

• Year founded: 2009 

• City: Barcelona 

• Period recreated: Roman 

• Contact: barcinooriens@barcinooriens.cat 

• Website or social media: 

http://www.barcinooriens.cat/ 

 

 

 

• Name of the group: Alma Cubrae 

• Year founded: 2006 

• City: Barcelona 

• Period recreated: Middle Ages 

• Contact: almacubrae@gmail.com 

• Website or social media: www.almacubrae.com 

 

Figure 12. Photo by Josep M 
Montserrat Ribes (Facebook) 

Figure 11. Photo by 
brunneis_iumentis on Instagram 

Figure 13. Photo Alma Cubrae 
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• Name of the group: Magister Fabularum 

• Year founded: 2007 

• City: Badalona 

• Period recreated: Various 

• Contact: magisterfabularum@gmail.com 

• Website or social media: 

magisterfabularum.wixsite.com 

 

 

 

• Name of the group: Miquelets de Catalunya 

• Year founded: 2005 

• City: Barcelona 

• Period recreated: Spanish War of Independence 

• Contact: miquelets@gmail.com 

• Website or social media: miquelets.cat 

 

 

 

• Name of the group: Llum i color del 900 

• City: Terrassa 

• Period recreated: Modernisme 

• Contact: 

www.facebook.com/groups/200988583692400 

• Website or social media:  

facebook.com/groups/200988583692400 

 

Figure 14. Photo by Magister 
Fabularum 

Figure 15. Photo by Miquelets de 
Catalunya on Facebook 

Figure 16. Photo by Josep Roca Mestre 
on Facebook 
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• Name of the group: Recreació Històrica i 

Patrimoni junts 

• City: Barcelona 

• Period recreated: Spanish Civil War 

• Contact: 

recreacioguerracivilpatrimoni@gmail.com 

• Website or social media: 

www.recreacioguerracivilpatrimoni.com/ 

 

 

7.2. Other groups 

In addition to reenactment groups, other groups and individuals had been selected to complete 

the festival’s program (such as a musical group, theatre groups and actors, etc).  

Photo Information 

 

 

• Name of the group/person: KuanUm 

• City: L'Hospitalet de Llobregat 

• Type of activity: gastronomy, workshops 

• Contact: info@kuanum.com 

• Website or social media: www.kuanum.com 

 

Figure 18. KuanUm group from 
kuanum.com 

Figure 1. Photo from own archive 
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• Name of the group/person: La Puntual Folk 

• City: Arbúcies 

• Type of activity: music, dance, workshops 

• Contact: info@peplopez.com 

• Website or social media: 

instagram.com/lapuntualfolk/ 

 

 

 

• Name of the group/person: Esperanceta (Noemí 

Busquets) 

• City: Pallars 

• Type of activity: Theatrical performance and 

guided tours 

• Contact: esperanceta.cat/contractam/ 

• Website or social media: esperanceta.cat 

 

 

  

Figure 19. Photo from ddgi.cat 

Figure 20. Photo from own archive 
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7.3. Description of activities and demonstrations  

Friday 

The act of inauguration of the festival  

Inauguration will take place at the Auditori of the museum, with words by the director of 

the Museum of History of Catalonia Jordi Principal. He will talk about the mission and vision of 

the festival, the importance of historical reenactment for education and research and describe some 

of the events that will take place. After this, everybody present will be able to go outside to see the 

reenactors start the parade 

The reenactor’s parade 

All of the participating reenactment groups will go out from the museum on a parade 

around the area surrounding the museum. They will start out from the Museum of History of 

Catalonia, march towards Carrer de Jaume I, then go through La Rambla and Passeig de Colom 

until they reach the museum again. 

 

Figure 21. Route of the parade. 

Saturday and Sunday 

Historical reenactment demonstrations 
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Zone A. Ancient period and Roman period 

Les desigualtats socials │ Social inequity in the Iberian world 

 This activity explains different social classes of the 

Ancient Iberian world: nobility that controlled trade, 

politics and agricultural production and peasants, 

without whom the mere existence of the nobility would 

not have been possible. Through this reenactment 

demonstration visitors will learn the great differences 

that existed in the daily life of both social classes, 

showing a day in the life of two families, that of the 

nobleman Ultilatie and that of the peasant Ortinbe. 

Done by IberCalafell. 

 

Saturday 11:00, 13:30. Sunday 12:00, 17:00. 

 

Alimentació en época Iberica │ Ancient Iberian cuisine 

 

IberCalafell hosts a demonstration showcasing the 

traditional food and eating habits of ancient Iberians. 

The group will reenact the dining rituals and show how 

the dishes were prepared, which ingredients were used 

and explain the importance of seasonal and local 

produce in Iberian cuisine. Visitors are invited to taste 

the dishes, which will help to gain a sensory 

understanding of daily life in the Iberic period. Done by 

IberCalafell and KuanUm. 

Saturday 12:00, 14:30, 17:00. Sunday 14:30, 17:00. 

Price 3€, limited capacity – 15 people. 
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Activitats de la vida cotidiana │ Scenes from the daily life of Ancient Iberians 

 This activity explains different social classes of the 

Ancient Iberian world: nobility that controlled trade, 

politics and agricultural production and peasants, 

without whom the mere existence of the nobility would 

not have been possible. Through this reenactment 

demonstration visitors will learn the great differences 

that existed in the daily life of both social classes, 

showing a day in the life of two families, that of the 

nobleman Ultilatie and that of the peasant Ortinbe. 

Done by IberCalafell. 

Saturday 11:00, 13:30. Sunday 12:00, 17:00. 

 

 

Taller: Aprendre a teixir amb teler de plaques i teler vertical │ Learn to weave 

with plate loom and vertical loom 

 

 

 

 

In this workshop visitors will be able to see and learn 

ancient weaving techniques. Done by IberCalafell. 

Saturday 16:30, 17:00. Sunday 10:00, 16:00. 
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Taller infantil: Escriptura ibèrica │ Workshop for children: Iberian writing 

 

 

 

A workshop for children ages 7-12 where they will be 

able to learn the basics of the Ancient Iberian script as 

well as interesting facts about Iberian history. Hosted 

by IberCalafell. 

 

Saturday 10:00, 11:00. Sunday: 11:00, 13:00 

Limited capacity with previous registration – 15 children (+ accompanying adult) 

 

 

Taller infantil: Fer de guerrer │ Workshop for children: How to be a warrior 

 

 

This workshop, specifically adapted for children ages 

4-12, explains the military world of Ancient Iberia and 

what an Iberian soldier would have worn. Children can 

have fun trying on Iberian soldier’s armor and interact 

with (child-proof) replica weapons. Hosted by 

IberCalafell. 

 

Saturday 12:30, 13:00, 15:00. Sunday 12:00, 15:00, 16:00. 

Limited capacity with previous registration – 15 children (+ accompanying adult) 
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Contes divins: mites de l'antiga Roma │ Divine Tales: Myths of Ancient Rome 

 

 

Roman priest explains the Roman religious beliefs 

through recounting myths of gods and heroes. This 

theatrical reenactment explains the fascinating world of 

Roman mythology, providing both entertainment and 

education on ancient Roman beliefs and traditions. 

Done by Brunneis Iumentis. 

Saturday 13:30, 16:30. Sunday 17:00. 

 

Lluita de gladiadors │ Gladiator’s fight 

 

 

This demonstration of a gladiator fight transports the 

audience back to the grandeur of ancient Roman arenas. 

The visitors will learn about the history of gladiators, 

their weapons and fighting styles. After this, they will 

be able to see a choregraphed gladiator’s fight done by 

the Barcino Oriens group. 

 

Saturday 12:00, 17:00. Sunday 12:00, 17:00. 
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Encampament romà │ Inside a Roman soldier's camp 

 

In this demonstration of Roman soldiers’ encampment, 

the visitors will be able to learn about what a life of a 

Roman soldier during a campaign was like. Visitors can 

see soldiers performing daily tasks such as weapon 

maintenance, preparing meals, and practicing military 

drills while the reenactors explain the structure and 

organization of a Roman camp, the duties of different 

types of soldiers, and interesting facts about the 

military formations and weapons. Done by Barcino 

Oriens. 

Saturday 10:00, 11:30, 13:00, 15:00. Sunday: 10:00, 16:00. 

 

 

Cosmètica i perruqueria romana │ Roman hairstyles and cosmetics 

 This demonstration explains the daily life of women in 

Ancient Rome. Roman women of different social 

standing will explain fashion, beauty, and their societal 

roles. The visitors will be able to appreciate the 

recreated Roman attire and jewelry. Ornatrices will talk 

about cosmetics in Ancient Rome, what it was made of 

and how it used to be applied, letting the visitors 

compare it to our modern practices. Moreover, they will 

demonstrate popular Roman hairstyles and the tools 

Roman women used to create them. Hosted by 

Ornatrices Barcinonenses. 

Saturday 10:30, 12:30, 15:30. Sunday 10:30, 12:30, 15:30. 
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Taller i degustació de cuina romana│ Roman cuisine workshop and degustation 

 During the demonstration, participants will find out 

what typical Roman dishes looked like and what 

ingredients were used in them. The reenactors will 

explain that the diet of the people that lived in Barcino 

during the Roman times was characterized by 

consumption of fresh fruits and vegetables, legumes, 

nuts, whole grains, olive oil and, in lesser quantities, 

dairy products, fish and eggs, with little consumption 

of meat. Moreover, they also demonstrate and discuss 

the cooking techniques used in ancient times and the 

visitors will be able to try out some of the typical dishes 

from the era, such as garum and libum. They will also 

be able to draw parallels and compare the contemporary 

mediterranean diet to that of the ancient people that 

lived in Barcino. Done by KuanUm. 

Saturday 13:00, 15:30, 17:00. Sunday 13:00, 17:00. 

Price 3€, limited capacity – 15 people. 
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Zone B. Medieval period 

Pas d’armes 

 

The reenactors demonstrate various combat techniques, 

showcasing different fighting styles and formations 

used by knights during the 14th and 15th centuries. 

During the battle, four nights will compete in order to 

win the sword of virtue. Done by Alma Cubrae. 

Saturday 11:30, 13:30, 17:30. Sunday 12:15, 16:00, 17:00. 

 

 

 

Medieval encampment 

 Guests of the festival can wander around a recreation 

of a 14th century medieval encampment, where they 

can hear stories of medieval battles and learn about 

medieval armor and weaponry. Additionally, the 

reenactors will showcase the construction of siege 

machines and the process of dressing a medieval 

knight, which will give them a realistic glimpse into 

how much time and effort this process took. Done by 

Alma Cubrae. 

Saturday 10:15, 12:00, 16:00. Sunday 11:15, 16:30. 
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Medieval calligraphy workshop 

 

Reenactors will teach the techniques of the medieval 

calligraphy while explaining what were illuminated 

manuscripts and their importance. Done by Alma 

Cubrae. 

Saturday 12:00, 15:00. Sunday 10:30, 15:00. 

 

 

 

 

 

Taller infantil: Jocs medievals │ Workshop for children: Medieval games 

 

There are several activities designed for children. 

Families can attend the shield painting workshop 

suitable for children of all ages as well as medieval 

games workshops, where they will learn how children 

in the Middle Ages played. Here kids can learn how to 

play the medieval bitlles, the boules game of Catalonia 

as well as papagall – a traditional medieval game 

played in Catalonia the aim of which is to shoot a 

wooden bird placed on a post or a tower with a 

crossbow. Children will also have the chance to dress 

up as a medieval knight. Done by Alma Cubrae 

Saturday 11:00, 15:30, 16:45. Sunday 10:00, 11:00, 15:45. 
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Zone C. 18th, 19th century and Modernisme 

19th century military encampment of the Spanish War of Independence era 

 

This encampment will demonstrate the daily life of a 

19th century soldier, what he ate, where he slept, how 

he dressed, and how he got entertained by the games 

from the time period. Soldiers will explain the 

hardships of war, allowing visitors to gain a more 

profound understanding of this time period and events 

of the Spanish War of Independence. Done by 

Miquelets de Catalunya. 

Saturday 11:30, 13:30, 17:30. Sunday 12:15, 16:00, 17:00. 

 

 

 

A fisherman and his wife: life in Barceloneta in the 1860’s 

 

Visitors will be able to watch a theatrical dialogue 

between a couple: a fisherman and his wife who works 

as a laundress who live in Barceloneta in the 1860’s. 

Through this dialogue, guests will learn about 

hardships and joys of life of the working-class people 

who formed the majority of the population of the 

district in that period of time. Done by Magister 

Fabularum. 

Saturday 10:15, 12:00, 16:00. Sunday 11:15, 16:30. 
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Fashion in the 1900’s 

 Visitors will be able to enjoy a theatrical performance 

featuring a couple dressed in early 20th-century attire 

as they discuss the fashion of Catalonia during the 

Modernisme period. Through their engaging 

conversation, they highlight the elegance of the era's 

clothing, from corsets and flowing skirts to elaborate 

hats, while weaving in stories about the cultural and 

historical context that influenced these styles. This 

performance offers a lively and informative glimpse 

into the fashion and societal norms of early 20th-

century Catalonia. Done by Llum i color del 900. 

Saturday 11:30, 13:30, 17:30. Sunday 12:15, 16:00, 17:00. 

 

 

 

Early 20th century dance workshop 

 

Visitors are able to watch and participate in this 

workshop that teaches the basics of different dances 

that were popular in the early 1900’s in Catalonia, such 

as polka, fox, pasodoble, bolero, and chotis. Done by 

La Puntual Folk. 

Saturday 10:15, 12:00, 16:00. Sunday 11:15, 16:30. 
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Children’s workshop: In the colorful world of Modernisme (ages 5+) 

 This workshop offers an introduction to the art of the 

Modernisme period and the figure of Lluis Domenech 

i Muntaner specifically adapted for children. Kids will 

learn about the vibrant colors, intricate designs, and 

natural motifs characteristic of this artistic movement. 

Children will be able to participate in a hands-on 

activity where they create their own art piece inspired 

by the mosaics and stained glass found in the buildings 

designed by the architect, such a Casa Lleó Morera, 

Hospital Sant Pau and Palau de la Musica Catalana. 

Using materials like colorful paper and paint, they can 

design decorative patterns and shapes, echoing the style 

of the famous buildings. This fun and educational 

activity is designed to foster creativity as well as to help 

children understand the historical and cultural 

significance of the Modernisme period and the 

contribution of Lluis Domenech i Montaner to the 

Catalan culture as a whole. Done by the education 

department of The Museum of History of Catalonia. 

Saturday 11:30, 13:30, 17:30. Sunday 12:15, 16:00, 17:00. 
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Zone D. Civil War 

Medical care during the war 

 

This demonstration recreates a Spanish Civil War-era 

field hospital, where visitors can watch reenactors 

perform various medical procedures such as bandaging 

wounds, administering first aid, as well as hear 

explanations about the medical instruments from the 

time period. The demonstration includes explanations 

of the challenges faced by medical personnel, the types 

of injuries commonly treated, and the innovations in 

medical practices during the war. Additionally, the 

reenactors discuss the historical context and talk about 

the role of field hospitals and medical professionals 

during the Civil War. Recreació Històrica i Patrimoni 

junts 

Saturday 10:15, 12:00, 16:00. Sunday 11:15, 16:30. 

 

Civil War-time military encampment 

 Visitors can step into a Spanish Civil War-era military 

encampment where the reenactors dressed as soldiers 

set up tents, cooking areas, and command posts. Guests 

can explore various stations within the encampment, 

where reenactors demonstrate daily tasks such as 

weapon maintenance, meal preparation, and 

communication methods using period-appropriate 

equipment like field radios and Morse code. Interactive 

elements allow visitors to try their hand at some of 

these activities, such as practicing basic drill 
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movements, handling replica weapons, or helping to 

prepare simple wartime rations. 

Throughout the encampment, reenactors share stories 

which will help visitors understand better the historical 

context of the represented time period. Recreació 

Històrica i Patrimoni junts 

Saturday 11:30, 13:00, 15:30. Sunday 10:30, 15:30. 

 

Guided tours 

 

A voyage through the ages of Catalonia 

A guided tour to the museum in collaboration with Brunneis Iumentis, Alma Cubrae, and 

Recreació Històrica i Patrimoni junts, where a reenactor of each of the groups explains a time 

period which they represent through items in the collection of the museum. Meeting with the 

tour guides on the ground floor of the museum. 

Duration: 45 min 

Price: 3 €; limited capacity – 30 people. 

Saturday and Sunday at 12:15, 16:30, 17:30 

 

Theatrical performances 

Life in 19th century rural Catalonia 

Esperanceta explains her life as a woman who lives in a mountainous village of Catalonia in the 

19th century through a series of anecdotes. Done by Noemi Busquets. 

Duration: 45 min 

Price: 3 €; limited capacity – 30 people. 

Saturday and Sunday at 11:30, 16:00, 17:00. 
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Talks  

Carme Molinero: “La dictadura franquista i les dones” 

Price: 3 € 

Saturday 11:00 at Espai Àgora 

 

Isabel Centeno: “Barceloneta barri d’anuncis, anys 1753-1900” 

Price: 3 € 

Saturday 16:00 at Espai Àgora 

 

Mercè Tatjer Mir: “Comerç, Indústria i Turisme a la Barceloneta (1753 – 1973)” 

Price: 3 € 

Sunday 12:00 at Espai Àgora 

 

Joan Esculies: “L’espionatge a la ciutat de Barcelona” 

Price: 3 € 

Sunday 17:00 at Espai Àgora 
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8. Conference 

Name 

English: I Conference on Research in Historical Reenactment  

Catalan: I Jornada de Recerca i Transferència en Recreació Històrica 

Languages: English, Spanish and Catalan 

Description 

The Conference on Research in Historical Reenactment is organized by the University of 

Barcelona in cooperation with the Museum of History of Catalonia. The goal of CRHR is to bring 

together scholars, academics and students that practice historical reenactment in order to share 

their knowledge and expertise in the field. The conference is another step forward in consolidating 

historical reenactment as a scholarly subdiscipline. The participants will be able to present their 

research as well as participate in the festival’s activities. The conference welcomes papers on any 

topic concerning historical reenactment of any historical time period.  

The participation in the conference is worth 2 credits 

Price: 150€. 

Objectives 

• To promote research in historical reenactment practices  

• To solidify historical reenactment as a scholarly subdiscipline  

• To provide a forum for scholars, academics and professionals to share and discuss 

innovative ideas 

• To bring together experts and practitioners of historical reenactment in order to 

create further opportunities for collaborations  

 

 



73 
 

Important dates 

Dates 

Early Bird Registration 15th of September 

Final Paper Submission 5th of October 

Last Date of Registration 5th of October  

Conference Date 11-13th of October 

 

Conference desk 

 The conference desk will be located at the entrance of the Museum of History of Catalonia, 

where the participants can register, get the information and collect their badge and conference 

materials.  

Scope and benefits 

• The conference will be an ideal platform for students of post graduate and 

undergraduate levels, faculty members, and industry experts and professionals to 

express their innovative thoughts and research. 

• Students will be able to meet and exchange ideas with experts in the field 

• Students will be able to receive advice and feedback from experts in historical 

reenactment  

• Papers presented at the conference can be published in reputed Journals of the 

University of Barcelona, such as REIRE Revista d'Innovació i Recerca en 

Educació, Revista de Historia Industrial SVMMA. Revista de Cultures Medievals, 

Didacticae. Revista de Investigación en Didácticas Específicas and others.  

Scientific committee  

Spokesperson  

Director Jordi Principal 
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Scientific committee 

• Francesc Xavier Hernández Cardona  

• Laura Jiménez Martínez  

• Esther Alsina 

• Rafel Sospedra  

 

Speakers 

 

Dario Español Solana 

“Historia para todos: recreación histórica, didáctica y 

democratización del conocimiento” 

Professor in the Department of Specific Didactics at the 

University of Zaragoza and reenactor 

 

 

Martin Bostal 

“L'Histoire face à l'histoire vivante : expérimentation, médiation 

et représentations à travers la pratique de la reconstitution 

historique du Moyen Age” 

Doctor in History and Archeology of the Middle Ages 

Lecturer in medieval history and public uses of history - 

University of Caen Normandy 

 

Tony Pollard 

“Culloden: una revisión arqueológica” 

Professor of Conflict History and Archaeology at the University of 

Glasgow 
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Laura Jiménez Martínez 

“La reconstrucción y recreación históricas como recurso 

didáctico: vida cotidiana doméstica rural en el noreste peninsular 

(siglos V-XI)” 

Professor at the University of Barcelona and reenactor. 

 

 

Antonio Rojas Rabaneda 

“Acciones de recreación histórica en Cataluña como apoyo a 

estrategias educativas en patrimonio cultural” 

Professor at the University of Girona of Archaeology and Cultural 

Heritage. 

 

 

 

Jesús Gerardo Franco Calvo 

“Pensar históricamente a través de la recreación histórica: El 

caso del castillo de Peracense” 

Interim Professor of Didactics Social Sciences, University of 

Zaragoza. 

 

 

 

Fernando Quesada Sanz 

“Sobre la recreación histórica de la Antigüedad de tema militar: 

observaciones desde una perspectiva histórico-arqueológica” 

Tenured full profesor of Archeaology, Universidad Autónoma de 

Madrid 
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Roberto Martusciello Cinquegrana 

“Reenactment a Pompei: Tra Criticità ed Opportunità nella 

Public History” 

Historical consultant, reenactor 

 

 

 

Magí Seritjol 

“Tarraco Viva; XXV años divulgando la historia del mundo 

antiguo” 

Director of Tarraco Viva 

 

 

 

Themes  

• Best practice in historical reenactment 

• Reenactment as a didactic tool 

• Historical reenactment of the Middle Ages 

• Historical reenactment and Archaeology  

 

Provisional program 

Day 1: Saturday 

09:00 – 09:30 | Registration and accreditation 

09:30 - 10:00 | Welcome ceremony 

• Spokespeople and moderators: Jordi Principal, Rafel Sospedra Roca 
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10:00 – 12:00 | Session: Best practice in historical reenactment 

• Speaker: Magí Seritjol: “Tarraco Viva; XXV años divulgando la historia del 

mundo antiguo” 

• Speaker: Jesús Gerardo Franco Calvo “Pensar históricamente a través de la 

recreación histórica: El caso del castillo de Peracense” 

• Paper presentations by conference participants 

12:00 - 13:00 | Panel discussion: Experimental archaeology 

13:00 – 14:00 | Lunch break 

• Buffet at the museum's restaurant. 

14:00 - 15:00 | Session: Historical Reenactment and Archaeology 

• Speaker: Fernando Quesada Sanz “Sobre la recreación histórica de la 

Antigüedad de tema militar: observaciones desde una perspectiva histórico-

arqueológica” 

• Speaker: Tony Pollard “Culloden: una revisión arqueológica” 

• Paper presentations by conference participants 

16:00 - 16:30 | Break 

16:30 - 17:30 | Workshop: Weaving during the Iberian era (at the festival) 

18:00 - 19:00 | Networking reception 

• Informal chat with drinks and tapas. 

Day 2: Sunday 

09:00 - 11:00 | Session: Reenactment as a didactic tool 

• Speaker: Roberto Martusciello Cinquegrana “Reenactment a Pompei: Tra 

Criticità ed Opportunità nella Public History” 

• Speaker: Antonio Rojas Rabaneda “Acciones de recreación histórica en 

Cataluña como apoyo a estrategias educativas en patrimonio cultural” 

• Paper presentations by conference participants 
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11:00 - 11:15 | Break 

11:15 - 12:15 | Panel: Dario Español Solana: “Historia para todos: recreación 

histórica, didáctica y democratización del conocimiento” 

12:30 - 13:30 | Practical demonstration: 

13:45 - 14:45 | Lunch Break 

14:45 - 15:45 | Session: Historical reenactment of the Middle Ages 

• Speaker: Martin Bostal “L'Histoire face à l'histoire vivante : expérimentation, 

médiation et représentations à travers la pratique de la reconstitution 

historique du Moyen Age” 

• Speaker: Laura Jiménez Martínez “La reconstrucción y recreación históricas 

como recurso didáctico: vida cotidiana doméstica rural en el noreste peninsular 

(siglos V-XI)” 

• Paper presentations by conference participants 

16:00 - 16:30 | Practical Demonstration: Medieval battle reenactment: Pas d’armes 

(at the festival) 

16:30 – 17:30 | Roundtable and conclusions 

17:30 - 18:00 | Closing ceremony 

• Final remarks and acknowledgments by the Chairperson. 

• Presentation of certificates and awards. 
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9. Communication plan 

A success of any event highly depends on a well-constructed and implemented 

communications strategy and plan. A successful communication plan should effectively transmit 

vital information to all the parties involved in the event: from organizers to participants, patrons 

and visitors (Čulo & Skendrović, 2010). Therefore, this communication plan will first focus on 

defining the information the organizers of the festival want to transmit and then finding the most 

effective ways of transmitting it.  

The product definition part of this chapter focuses on defining the main ideas of the festival 

and the image it is attempting to transmit to the publics and the stakeholders. The objectives of the 

communication plan were developed according to the SMART principle (Strategic, Measurable, 

Achievable, Relevant, Timely) and are divided into three levels: Awareness, Acceptance and 

Action (Smith, 2020; Dunkley, 2023).  

Concept definition and festival’s image  

The Barcelona Historical Reenactment Festival is a three-day event which includes an 

academic conference and various educational and entertainment reenactment events. The festival 

is organized by the Museum of History of Catalonia and takes place inside the museum and in the 

area around it. During the festival various interactive and educational reenactment activities take 

place that represent different time periods of history. These include demonstrations, workshops 

and theatrical performances done by professionals in the field with the aim of deepening historical 

understanding and appreciation in the attending publics. Additionally, the I Conference on 

Research in Historical Reenactment (I Jornada de Recerca i Transferència en Recreació Històrica) 

is an academic event that brings together researchers and scholars in the fields of History, 

Archaeology, Museology and Humanities in order to share their knowledge and expertise in 

historical reenactment and contribute to the establishment of historical reenactment as a scholarly 

subdiscipline.  

The Barcelona Historical Reenactment Festival strives to be known as an exemplary 

reenactment event in Catalonia and in Europe that attracts thousands of international and local 
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visitors and reenactment enthusiasts and professionals. The expertise of the participating 

reenactors and the detail to attention in their reenactments puts the festival up together in the 

rankings with such big names in the reenactment world as Tarraco Viva, Chalke History Festival, 

and others.  

Festival’s logo 

Festival’s logo was created in order to help with the visibility of the festival. The logo can 

be used on the festival’s program, its website, social media and merch. The image with a 

Renaissance-era knight was selected as it communicates the festival’s focus on history as well as 

a subconscious image of virtue and honor. 

 

Figure 22. Festival's logo 

Target Audiences: 

1. Local community: families with children, people from Barcelona and Catalonia of 

different ages 

2. Schools and Educational Institutions: school groups with children ages 7-13 

3. History Enthusiasts and Reenactors: professionals and amateurs in the field 

4. Tourists: international visitors of different ages that are visiting Barcelona  
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Objectives: 

Awareness: 

• Raise awareness of the Barcelona Historical Reenactment Festival among the targeted 

audience of local publics, specifically to make sure that at least 50% of the targeted 

audience receives the information concerning the festival through different 

communications media, such as local television and radio, social media posts, targeted 

advertising, listings, promotional billboards; 

• Raise awareness of the festival among 50% of families with young children by posting 

promotional materials containing information about activities designed for children at the 

event on social media and website of the museum as well as through other communications 

media such as television and radio; 

• Inform local and international reenactors and history enthusiasts of the event, make sure 

60% of the targeted audience receives the information about the festival through targeted 

advertisement, social media posts and influencer collaborations.  

• Inform at least 30% of targeted audience of educators in schools through leaflets delivered 

to schools 

• Raise awareness of the event among international visitors in Barcelona, specifically, make 

sure that 30% of targeted audience of tourists receives information about the festival 

through listings, billboards, leaflets in hotels, social media posts. 

 

Acceptance 

• Gain trust and acceptance among 50% of the local public through positioning the festival 

as an event that promotes the local history and culture and hires local people on all levels 

and stages of the festival creation; 
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• Have a positive effect on acceptance among 70% of history enthusiasts, reenactors and 

educators by promoting the festival as an educational event that always strives for historical 

accuracy and presenting scientifically proven and researched information; 

• Have a positive effect on acceptance among international visitors by promoting the festival 

as a unique event and cultural experience 

Action 

• To achieve the attendance of the 30% of the targeted local audience  

• To attract at least 15% of the targeted international audience to the festival. 

• To attract at least 5000 visitors to the festival and the conference 

 

Key Messages: 

• Educational value: Highlight the festival's focus on historical accuracy and its educational 

benefits for all ages. 

• Unique experiences: Emphasize the variety of reenactment demonstrations and 

workshops at the festival. 

• Community engagement: Showcase the festival's local involvement, such as 

collaboration with local reenactment groups and artisans. 

• Expertise: Promote the festival as an event that strives for authenticity and uses historical 

approach in relating all the information. 

• Family friendly: promote the festival as an event that offers activities for children and as 

a unique experience for families that provides both entertainment and education. 

 



83 
 

9.1. Dissemination and outreach plan 

Above-the-Line communication: 

These are mass media channels used to reach a large audience and build general awareness. 

  

Television: Coverage of the festival by local TV channels, such as TV3. 

Radio Catalunya Ràdio and RAC1 

Press La Vanguardia, El Periódico 

Billboards Strategically placed around Barcelona, particularly in high-traffic areas such 

as Plaça Catalunya, La Rambla. 

 

Below-the-Line communication: 

These are targeted, direct communication channels used to engage with specific groups and 

create a more personalized impact. 

1. Social media 

Facebook • 3 months before the event - create a separate page for the event, make 

posts on the page at least once a week, then, 1 month before the event 

make 2 to 3 posts per week, 1 week before the event post every day 

with a countdown to the event and additional supporting materials; 

invest in targeted ads starting 1 month before the event.  

• 6 months before the event – announce the festival on the Facebook 

page of the museum and redirect users to like the page of the festival 

after its creation; every month make at least one post talking about 

the festival, 1 month before – make a post every week, 1 week before 

– 2-3 posts per week.  
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• Encourage the participating reenactment groups, artisans and 

vendors to let their Facebook subscribers know about the festival. 

Instagram • 6 months before the event – announce the festival on the Instagram 

account of the museum, keep promoting the Instagram account of 

the festival after its creation; 1 month before the event – share a story 

or a post every week; 1 week before the event – share 2-3 stories and 

posts per week 

• 3 months before the event – launch a separate Instagram account of 

the event; make 2-3 posts and stories a week, 1 month before the 

event post stories every other day, and keep making posts 2-3 times 

a week; 1 week before the event – make posts and stories 4-5 times. 

• During the event keep sharing posts every day with actualized 

photos and information 

• After the event keep sharing photos of the event taken by 

photographers and encourage users to post their photos by reposting 

them on the Instagram account of the festival 

• Encourage the participating reenactment groups, artisans and 

vendors to let their Instagram followers know about the festival 

Twitter • Announce the event 6 months before, then keep sharing all the 

relevant news and information about it with links to the websites 

• One week before the festival – get the information about the festival 

retweeted on Twitter accounts that cover local events (Ajuntament 

de Barcelona – @bcn_ajuntament, Barcelona Cultura – 

@bcncultura, Districte de Ciutat Vella – @bcn_ciutatvella). 

YouTube  Post videos about the festival before, during and after on the YouTube 

Channel of the museum. 
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2. Email newsletter 

Send out newsletters and personalized invitations to subscribers of the museum’s newsletter, 

local schools; Prepare 3-5 emails that will be sent out during the month before the festival. 

3. Website 

Museum’s 

website 

• 6 months before the event create a news article announcing the 

festival 

• Create a webpage within the website that gives basic information 

about the festival and redirects visitors to the festival’s own website 

Festival’s 

website 

• 6 months before the event – create the festival’s website 

• Share all the relevant information on the website 

4. Flyers and posters 

Distribute flyers in key locations such as museums, libraries, tourist information centers, hotels, 

and universities. Post information on community bulletin boards in places like Ateneu 

Barcelonès, Centre de Cultura Contemporània de Barcelona (CCCB), University of Barcelona 

and local schools. 

4. Partnerships and collaborations 

Local schools 

and universities 

Partnership with Escola Joan Salvat Papasseit and La Salle Barceloneta 

Cultural 

institutions 

Partnership with local museums and cultural centers for cross-promotions 

and joint events (Museu Maritim, El Born Centre de Cultura i Memòria, 

MUHBA) 

Famous people 

(celebrities, 

politicians, etc) 

Send out invitations to famous people in Barcelona to come to attend the 

event in order to help raise the popularity and perceived prestige of the 

festival. These people could be local politicians (Jaume Collboni, Pere 

Aragonès, Ada Colau) as well as celebrities , writers (Quim Monzó 
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Influencers, 

bloggers and 

content creators 

Collaborations with influencers and content creators whose audience might 

be interested in attending the event on Instagram. These collaborations 

might include invitations to influencers to attend the event and create 

content before, during and after the festival to attract more specific 

audiences, such as reenactors or those interested in history. These bloggers 

and content creators could be @mariovidal.sasteria, 

@2horasfrentealespejo, @juliamoman, @nipudidraws, 

monsieurmaupassant, @raisah, @lost_in_costumes, @beatrisa, 

wikivictorian, @mirandavany, @belle_djamila and other people who are 

relevant in the community of reenactors in Spain. 

Non-reenactor creators can also help in promotion of the festival, such as 

local creators that focus on vintage and historical aesthetics and have a wide 

outreach (@mireia__arpa) and accounts that advertise cultural events and 

activities in Barcelona (@planesenbarcelona, @barcelonasecreta and Sara 

Postcard on Instagram and TikTok). 

5. Press releases 

Local 

newspapers and 

online news 

portals 

Create press release in newspapers and online news portals to generate buzz 

and secure media coverage (Ara, Time Out Barcelona, El Nacional, Tot 

Barcelona, Betevé, Línia)..5 

6. Ads 

Social media Create ads on Twitter, Instagram and Facebook. 
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10. Event management  

10.1. Organizational structure 

 The festival is organized by the Museum of History of Catalonia together with the 

University of Barcelona with the support of Generalitat de Catalunya. The event is a public sector 

event and will seek funding from Generalitat de Catalunya. The Museum of History will be 

responsible for hiring key positions of the festival management, such as the festival director. Other 

roles that will be required to fulfill for the festival’s success include general assistant, marketing 

and public relations specialist, site manager and reenactor coordinator. Additionally, the festival 

will need event staff members comprise of volunteers and interns from the University of Barcelona 

that will be responsible for completing daily tasks of the festival organization. The organizational 

structure with external and internal staff members and their relationships is illustrated in Figure 

23. 

Therefore, key stakeholders of the festival are the following: 

• Museum of History of Catalonia 

• Generalitat de Catalunya 

• University of Barcelona 

• Reenactment groups  

• Volunteers and interns 

10.2. Staff and responsibilities 

As every event of a relatively large scale, the festival will need an event coordinator 

(festival president) as well as various other employees and volunteers necessary for the 

organization and administration of the festival that would manage such tasks as marketing, 

communications, social media, accommodations, bookings etc. The event will need the following 

professionals and volunteers to run the event. 
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Figure 23. Organizational structure of the festival's management. 

 

Festival director. Selected by public tender or appointed by the museum’s director, the 

festival director is the mind behind all of the planning and execution of all tasks. They make sure 

that all the elements of the festival are in place and are within the budget of the festival. Their 

responsibilities include: 

• Develop the programming of the event 

• Develop the budget of the event 

• Oversee recruitment of staff, volunteers and reenactment groups 

• Work closely with the general assistant, staff members, volunteers to ensure the 

smooth run of all tasks on all stages of the festival 

• Responsible for sponsorships and funding 

• Monitor the budget 

Museum of History of 
Catalonia / University of 

Barcelona

Conference Museum Director Scientific Committee

Festival Festival director

General Assistant

Volunteers

Event staff members

Site Manager

Marketing Specialist Social Media Manager

Reenactor coordinator Reenactment groups
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• Responsible for logistics and delivery 

• Ensures the accommodations and any other arrangements  

• Oversees and coordinates the work of other staff members 

• Arranges insurance coverage and ensures that all legal, health and safety 

requirements are adhered to 

• Works closely with the Marketing team to ensure proper promotion of the festival 

• Performs post-event assessments 

Requirements: 

• Bachelor’s degree in Tourism, Cultural Management, Communications, Business, 

Public Administration or similar 

• 3 years of experience in festivals, fairs or events managing and planning 

• Local and regional expertise in Catalan festivals 

• Preferrable experience working with volunteers 

• Level C1 of Catalan and Spanish, level B2 of English 

 

General assistant. With education and experience in event management, the general 

assistant works together with the festival director to ensure the smooth run of the festival.  

Responsibilities: 

• Help to apply for funding together with the festival director 

• Perform training of volunteers and other staff members  

• Responsible for logistics and delivery 

• Help the director in ensuring accommodations and any other arrangements  

Requirements: 
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• 1 year of experience working in festivals, fairs or events 

• Bachelor’s degree in Tourism, Cultural Management, Communications, Business 

or similar 

• Experience working with volunteers 

• Level C1 of Catalan and Spanish, level B1 of English 

 

Site manager.  

Supervises construction on the site to ensure it is done on time, within budget and in 

compliance with regulations (Site manager job description template: Linkedin Talent 

Solutions).  

Responsibilities: 

• Plan and supervises construction projects 

• Ensure material procurement and workforce allocation  

• Conduct site inspection to ensure compliance with the regulations  

Requirements:  

• Degree in Construction, Engineering of public works, etc. 

• 1 year of experience working as a site manager 

• Experience in festival, fairs and events is preferred 

 

Marketing and public relations specialist:  

Responsibilities: 

• Prepare press releases 

• Advise the festival on the best ways to communicate with various types of target 

audiences 

• Coordinate events and protocol activities which aim to promote the festival  

• Update the website 
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• Be the spokesperson of the festival 

Requirements: 

• Bachelor’s degree in Marketing, Communications, Management and Public 

Administration, Public Relations or similar 

• 2 years of experience in marketing and public relations 

• Experience working for a festival or a similar event is valued 

• Level C1 of Catalan, Spanish and English 

 

Event staff members: comprised of volunteers and interns from University of 

Barcelona, they help to execute various tasks set to them by the festival manager and the 

manager assistant in order to ensure the smooth run of the event.  

• Ticket and merch sales (5) – volunteers and interns selling tickets to paid 

workshops and demonstrations, scanning tickets and selling merch, each 

working 5 hours/day in alternating shifts. 

• Information (10) – volunteers and interns informing visitors and conference 

participants, answering their questions and resolving their doubts, making sure 

that all participants are adhering to the safety measures. 6 people working 5 

hours/day in alternating shifts.  

 

Reenactor coordinator: a person with experience in reenactment festivals who will 

handle all questions concerning reenactors before and during the event  

Responsibilities: 

• coordinates logistics, such as transportation and accommodation for 

reenactors 

• coordinates and monitors reenactment activities during the festival  
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• provides support to reenactors and helps to solve any issues reenactors 

might encounter before or during the festival  

Requirements:  

• Have experience coordinating events 

• Have experience working with or within reenactment groups 

 

Social media manager 

Responsibilities: 

• Manage and update information on the festival’s Instagram, Facebook and 

Twitter (X) accounts 

• Respond to users’ questions and queries about the festival 

• Ensure engagement and growth of the festival’s social media accounts  

Requirements: 

• Bachelor’s degree in Communications, Marketing, Business, Cultural 

Management or similar or Official Certification in Social Media Marketing 

• Experience in social media management  

• Level C1 of Catalan, Spanish and English 

 

Reenactors: the performers and educators of the event. 50/day 

 

Graphic designer: responsible for designing the logo of the festival, the program, flyers 

and the merch. 

 

Photographer: will take photos of the event that will later be used for official 

communications, press releases and social media. 
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Videographer: will film the event in order to create clips which later can be used for 

official communications, press releases, social media and YouTube. 

 

External staff members: 

• Maintenance, construction and lighting workers (10) 

• Catering (4) 

• Cleaning (5) 

• Security (5) 

 

10.3. Funding and sponsorship  

 As a non-profit organization, the festival seeks to break even with the profits while 

planning its budget and expenses – be able to cover the expenses of the festival without making a 

profit. Therefore, the festival’s funding and sponsorship plan is broken down into the next 

numbers: 

• 50% from Generalitat  

• 25% from sponsorships and donations  

• 25% from museum’s budget 

Generalitat de

Catalunya

Sponsorships

and donations

Museum's

budget

 

Figure 24. Funding of the project 
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Applying for funding from Generalitat will require proof that the festival’s values and 

mission align with those of the government. Since the festival is educational in nature, it will 

be helpful for receiving the funding from Generalitat.  

Sponsorships and donations can come from collaborating entities, Diputació de Barcelona 

and private companies. The festival can collaborate with the television channel TV3 and 

provide them with the footage from the festival for sponsorship. Moreover, the festival will 

apply for private sponsorships and donations. In order to “sell” the idea of the festival to 

corporate brands, the festival’s organizers will need to identify ways in which the event can 

support them. Additionally, media coverage (including social media and bloggers) can play an 

important role in attracting future sponsors, so it is essential to ensure information about the 

festival appears in press, social media, television and radio. Inviting content creators and 

bloggers can help the festival gain relevance through social media platforms and eventually 

attract more sponsors. A more detailed social media marketing strategy is elaborated upon in 

the Communication plan chapter of this work. 

 After the sponsorship of private corporations is secured, sponsors will be looking 

for benefits, such as promotion or publicity. Their logo with direct links to their websites will 

appear on the festival’s website and in the email newsletter. Moreover, the logo will be visible 

on all printed promotional materials, such as flyers and programs.  

Corporate image is important for sponsorships. According to Robinson et al. (2010) 

it is more likely to attract sponsors if the event positions itself as an educational and cultural 

one or one tied to minority groups. In this case, the festival’s main goals are educational and it 

is a cultural event that hires local reenactment groups. Even though local population is not a 

minority group, it can be viewed on favorably by local sponsors that have similar values. 

Additionally, when applying for sponsorships, the organizers can emphasize that 84% of 

people think better of brands who support the local community directly (Robinson et al., 2010). 

The following slightly modified process indicated by Robinson et al. (2010) can be 

helpful for the festival’s director when they seek out sponsorships: 
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Some funding of the festival will come from the Museum’s budget. Therefore, the 

museum’s director will need to make sure one year prior that the museum’s budget is increased 

in order to be able to organize the festival. The funds invested in the festival from the museum’s 

budget will be returned through conference proceedings, stall rental, ticket and merch sales 

and advertising. These funds can then be used for museum’s core work.   

Furthermore, additional sources of funding are sought through proceedings from 

the conference (most part of which will cover the organization of the conference itself), as well 

as sale of festival merch and ticket sales (the latter – to a lesser extent). Some visitors view 

1
Undertake a sponsorship audit, define festival offer and benefits 

2
Undertake a sponsorship audit, investigate marketing objectives of potential sponsors 

3
Plan the sponsor campaign 

4
Develop a presentation for potential sponsors 

5
Develop a sponsorship agreement in written form 

6
Secure an individual meeting with potential sponsors 

7
Internally evaluate the results of the meeting and make necessary adjustments 

8
Send final results of the festival

9

Set up a follow up meeting with the sponsor and evaluate if their objectives have been 
met 

10
Ensure continuous contact with the sponsors
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merch as important and are willing to purchase it, therefore, in this can lie another source of 

revenue for the festival (Robinson et al., 2010). The merch available for purchase will include 

man’s and woman’s t-shirt (black and white), tote bags (beige), pencils, postcards and stickers. 

This will also help with festival’s visibility as the logo of the event will be worn by those who 

purchased the items outside of the event. 

 

 

 

Additionally, the festival will gain revenue from concessions through stall rent fees. 

Finally, a part of the funding will be acquired through advert sales on empty spaces, such as poles 

Figure 25. Merch of the festival 
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and banners. The advertised products can be local Catalan companies, such as La Fageda, Bon 

Preu, Punto Fa (Mango), etc.  

 

10.4. Licenses, permits, insurance and other legal considerations 

Organizing an event which takes place on a public street will require obtaining specific 

licenses and permits beforehand. It is important to note that at one given time the festival will host 

between 300 and 1000 visitors, the event will take place outside and inside the museum premises 

and the event uses pyrotechnic materials in some of the demonstrations. Therefore, it will be 

important to keep in mind for understanding what types of licenses and permits the festival 

administration will be required to apply for.  

• Llicència municipal d'activitats: the festival will need to submit a petition for the 

municipal license to Ajuntament de Barcelona in order to be able to do all the 

planned activities. 

• Llicència d’Ocupació d’espai públic: the event organizers will need to apply for 

this license at least 2 months before the festival. It is possible to apply for this 

license online or through the Oficina d’Atenció al Ciutadà. Applying ofr this license 

is free of charge. 

• Llicència per a espectacles públics i activitats a la via pública sense pirotècnia o 

amb pirotècnia inferior a 10 kg: as some of the demonstrations will use 

pyrotechnic materials, it will be important to obtain this permit as well.  

• Llicència per fira o mercat de compra venda o mostra de productes a la via 

pública: some of the reenactors will demonstrate traditional artisanal crafts and 

how they are made and some of them might decide to sell them. In this case, this 

permit will be necessary. The administration of the festival will need to apply for 

this permit at least 30 days before the festival. 

• Port Authority permits: the event will take place in the area that the Port Authority 

is responsible for, so it will be necessary to obtain permits for the festival from 

them as well. 
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Moreover, the organizers will need to contract the following insurances:  

• Civil liability insurance that is supposed to cover costs of material or personal 

damages that may be suffered by third parties as a result of the event’s activity 

• Commercial Combined Insurance is contracted to cover the costs in the case of 

illness or death of any of the staff members or reenactors during the festival. 

Additionally, it will be necessary to contact the Red Cross to request for a voluntary unit 

of paramedics with an ambulance for the three days of the festival. This will cover that first-aid 

is present at the festival in case of emergencies or injuries. 

 

10.5. Post-event evaluation  

The evaluation of the festival has to do with “observing, measuring and monitoring the 

implementation of an event so that its outcome and implementation process can be accurately 

assessed” (Robinson et al., 2010, p. 109).  Event evaluation is essential for achieving the festival’s 

goals and its success. For the evaluation of the event both quantitative and qualitative approaches 

should be used for gathering and analyzing data. It will be necessary to determine if the set 

objectives (festival goals, communication objectives, sponsorship objectives) have been reached. 

Conducting such evaluations will help to pinpoint weaknesses and identify best practice, which 

ultimately will help to improve future editions of the festival.   

Festival evaluation: this evaluation will be done against the set objectives presented in the 

chapter X of this work. The visitor satisfaction will be determined through surveys, which will be 

distributed in two ways: during the festival by event staff members at the festival’s exit as well as 

online through newsletter. The survey will be short so as to be able to obtain as many responses 

from visitors as possible and will contain the following three questions as well as a field where 

visitors will be able to leave comments: 

1. What day of the festival did you attend? 

2. Rate the performance of the reenactors from 1 to 10. 

3. Rate your overall experience from 1 to 10. 



99 
 

4. Comments (optional) 

Communication evaluation: will determine if communication goals have been reached. It 

can be evaluated through the same satisfaction survey (acceptance), revising number of visits to 

the website, the quality and quantity of engagement on social media and how many times andin 

what context did the festival appear in media (television, printed press, radio, etc). 

Sponsorship evaluation: will be done against the original SMART objectives, sales 

effectiveness, and the media exposure the event received. It will be done through financial 

summary reports and personal contacts with sponsors. 
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11. Budget 

11.1. Festival budget 

Subtotal 136,794.84 €   

FESTIVAL EXPENSES 

CATEGORY 
PROJECTED 

SUBTOTAL 
COMMENTS 

Human Resources SUBTOTALS 78,744.84 €  

Festival director 13,408.00 € 
 Part time during 9 months; full time 

during 1 month; 15,59€/h 

General assistant 10,140.00 € 
 Part time during 9 months; full time 

during 1 month; 11,79€/h 

Site manager 3,669.00 €  1 month; 26,21€/h 

Marketing specialist 13,209.00 € 
 Part time during 6 months, full time 

during 2 months; 16,51€/h 

Social media manager 2,392.20 €  Part time during 3 months; 13,29 €/h 

Reenactor coordinator 1,037.52 € 
 Part time during one month; full time 

during 2 days; 11,79€/h 

Reenactors 22,050.00 € 
 Financial help in the sum of 50 € (3 

days) 

KuanUm 1,000.00 €  200 € per workshop 

La Puntual Folk 400.00 €  50 € per workshop 

Scriptwriter 500.00 €  2 commissioned scripts 

Photographer 1,300.00 €  Part time during 3 days 

Videographer 1,300.00 €  Part time during 3 days 

Graphic designer 1,200.00 €  Per commissioned items 

Speakers 800.00 €  200 € per talk 

Maintenance and construction staff 3,525.60 €  3 days; 14.69/h 

Cleaning Staff 1,117.00 €  8 hours during 3 days; 9,31 €/h 

Security 1,181.00 € 
 2 hours during 1 day, 8 hours during 

2 days; 11,81 €/h 

Catering Staff 515.52 €  4 hours during 3 days, 10,75 €/h 
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Travel and 

Accomodation 
SUBTOTALS 2,600.00 €  

Travel expenses 2,600.00 €  

Lodging 0.00 € 
 Agreement with Escola Joan Salvat 

Papasseit and La Salle Barceloneta 

Public Relations SUBTOTALS 15,750.00 €  

Marketing campaign (online and 

offline) 
3,000.00 €  

Social media advertising 1,000.00 €  

Press releases 500.00 €  

Printing promotional materials 3,000.00 €  

Website development and 

maitanance 
3,000.00 €  

Merch 5,250.00 € 
 100 t-shirts, 500 tote bags, various 

smaller merch items. 

Equipment SUBTOTALS 30,300.00 €  

Stand rental 24,000.00 €  800€/stand 

Big stand rental 1,600.00 €  

Tables and chairs 700.00 €  

Signage and decorations 1,000.00 €  

Workshop materials 3,000.00 €  

Insurance and 

permits 
SUBTOTALS 6,000.00 €  

Event Contingency Insurance 3,000.00 €  

Commercial Combined Insurance 3,000.00 €  

Municipal license 0.00 €  

Portuary fees 0.00 €  Agreement with Port Authority 

Other SUBTOTALS 3,400.00 €  

Post-event evaluation 2,400.00 €  

First-aid kit 1,000.00 €  
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           Subtotal  136,794.84 €  

FESTIVAL INCOME 

CATEGORY PROJECTED SUBTOTAL 

Public funding SUBTOTALS 68,397.42 € 

Generalitat de Catalunya 68,397.42 € 

Private 

sponsors 
SUBTOTALS 34,198.71 € 

Sponsors and donors 34,198.71 € 

Museum budget SUBTOTALS 34,198.71 € 

 

The money donated from the museum budget is thought to be partially returned in the 

following way: ticket sales, merch sales, advertising, stand subrental fees. 

           Subtotal  25,765.00 €  

CATEGORY PROJECTED SUBTOTAL 

Sales SUBTOTALS 12,265.00 € 

Tickets to workshops 225.00 € 

Tickets to guided tours 1,080.00 € 

Tickets to talks 660.00 € 

Merch 10,300.00 € 

Advertising SUBTOTALS 1,500.00 € 

Private companies 1,500.00 € 

Concessions SUBTOTALS 12,000.00 € 

Stand subrental  12,000.00 € 
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Figure 26. Budget expenses by percent. 

 

11.2. Conference budget 

   Subtotal  16,150.00 € 

 

   

CONFERENCE EXPENSES 

CATEGORY PROJECTED SUBTOTAL COMMENTS 

Venue SUBTOTALS 1,900.00 €  

Tables and chairs 800.00 €  

Electricity 100.00 €  



104 
 

Stand rental (2 days) 700.00 €   350€/day 

Signage 200.00 €  

Decoration 100.00 €  

Marketing and Promotion SUBTOTALS 950.00 €  

Online advertising 300.00 €  

Printed materials (posters, flyers, programs) 400.00 €  

Email Marketing 250.00 €  

Catering  SUBTOTALS 4,500.00 €  

Refreshments (3 days) 1,500.00 €  

Lunches for participants (2 days) 3,000.00 €  

Conference Programming SUBTOTALS 4,200.00 €  

Speakers 2,700.00 €   300€ per talk 

Scientific committee 1,500.00 €  

Participant materials SUBTOTALS 800.00 €  

Conference badges 300.00 €  

Printed conference materials 500.00 €  

Travel and 

accommodation 
SUBTOTALS 3,800.00 €  

Travel expenses 2,000.00 €  

Lodging 1,800.00 €  

 

   Subtotal  18,000.00 €  

CONFERENCE INCOME 

Conference participation SUBTOTALS 18,000.00 €  

Participation fee (120 attendees) 18,000.00 €   150€ participation fee 
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12. Timeline 

  

Figure 27. Timeline of the festival. 
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13. Conclusions 

To sum up, in this work I analyzed and examined the potential for historical reenactment 

to be successfully applied in an urban setting through creating the project of Barcelona Historical 

Reenactment Festival. This project establishes a three-day festival that has as an objective to 

promote historical reenactment as a didactic tool and a scholarly subdiscipline. The festival 

includes, on one hand, living history demonstrations, workshops, guided tours and theatre 

performances done by professional reenactment groups for the general public and, on the other 

hand, a conference created for academics and expert reenactors to share knowledge and expertise 

in the field of historical reenactment.  

The research done for this project provided valuable insights into benefits and challenges 

of planning and implementing a reenactment festival in an urban setting, specifically in the 

Museum of History of Catalonia in Barcelona. First of all, the festival is capable of providing 

educational content in a form of entertainment suitable for different ages. Thus, it has the power 

to attract different types of publics: from families with children to history enthusiasts and 

reenactors to casual visitors and tourists who look to experience something unique. In this way, 

the festival is able to educate and enhance historical understanding in wide range of publics as well 

as help to promote, popularize and preserve Catalan culture and heritage.  

Through organizing Barcelona Historical Reenactment Festival, it is also possible to 

achieve a variety of ambitious and long-term goals, such as become an exemplar event in historical 

reenactment and establish standards that will firmly separate historical reenactment events with 

educational values that base their demonstrations on thorough research from festivals and medieval 

fairs that evoke historical aesthetic with little to no research and with economic and entertainment 

goals in mind. Moreover, the conference aims to aid in establishment of historical reenactment as 

a scholarly subdiscipline and popularize its use as a didactic tool in both formal and informal 

settings. 

Additionally to educational benefits, the festival is also able to provide economic benefits 

by helping to boost the local economy. As the festival will attract thousands of visitors, it can help 

local businesses in the Ciutat Vella district during an off-peak season. Moreover, the sale of 
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historical replica items and artisanal crafts created by reenactors can provide a new revenue stream 

for the participating reenactment groups. In turn, this can help to create a bigger demand for 

historical replicas in Catalonia overall, thus helping local businesses that specialize in producing 

historical replica items. 

Moreover, employing local staff members and historical reenactment groups can be viewed 

favorably upon by local population, a lot of whom feel already frustrated with events and festivals 

that attract a lot of tourists and disrupt their daily lives. This can help to create a festival whose 

main target audience is local population and whose programming is designed for their specific 

needs and demands.  

Overall, the festival has many strong points in its favor and is able to be sustainable and 

viable. The chosen location, combined with strategic timing, effective marketing and careful 

planning all help the project to be feasible. Through examining possible sources of revenue, it 

became evident that the festival can be sustainable and can employ various sources of revenue. As 

an educational event, it can apply for public funding from Generalitat de Catalunya, as well as 

look for private sponsors and patrons. The festival can partner with the channel TV3 and provide 

it with content and footage from the festival in order to receive its sponsorship. Additionally, 

Museum of History of Catalonia can provide initial investment that can be partially returned after 

the festival’s success through ticket and merch sales, advertising and concessions through stand 

subrental.  

In the case of the festival’s success, it can look to expand. In the following editions, the 

festival can attempt to cover a bigger range of time periods, cover bigger territory, collaborate with 

other museums in the area, create thematic editions, include more props and more reenactors. 

Following the example of Tarraco Viva, the festival’s celebration period might also span more 

than three days and it can take place at multiple locations. 

All in all, the Barcelona Historical Reenactment Festival is able to achieve most of the 

goals it has set, provide a unique and positive experience for thousands of attendees, provide job 

opportunities for local residents, provide a forum for knowledge and expertise exchange for the 

conference participants and become an exemplar event in historical reenactment in Catalonia and 

in Spain. 
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